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Thurston County HCP Video

https://www.youtube.com/watch?v=YxSLsi-cliM



What is an HCP?

An HCP is a mitigation plan 

It needs to be reviewed and approved 
by US Fish and Wildlife Service 

Once approved US Fish and Wildlife 
Service issues an Incidental Take Permit3



 Response to federal species listings (ESA)
 Pathway for project approval
 Certainty for 30 years
 Maintains local control
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Why an HCP?



Why an HCP?



ANew Approach



 Unincorporated 
Thurston County 
(outside cities), 
including UGAs

 Wherever there is 
covered species 
habitat

 Specific service 
areas for gopher 
sub-species

Where will it work?



Covered Species

Oregon vesper 
sparrow

Taylor' s 
checkerspot  

but terfly

Mazam a pocket  
gopher

(Olympia, Yelm, & Tenino)

Oregon spot ted  
frog



Covers most 
development



Mining goes through 
a different process



OR

MITIGATION FEE

IM
PA

CT
S

$

Perm it  app licat ion 
subm it ted

Applicant  determ ines 
acres o f im pact , pays 

m it igat ion fee

Applicant  pursues 
HCP with  federal 

governm ent

County uses fees to  
create  Conservat ion 

Land  System

CREDIT DEBIT

County stays ahead  
of im pacts

Permitting
Process



Conservation 
Program



Conservation Land System



Total Acres Needed



Res erve  Priority Areas  - Terres tria l s pec ies

Service  Areas

Conservation 
Land System

Res erve  Priority Areas  - Oregon  s potted  frog



Professionally Managed



Mitigation Credits



 County is investing in 
mitigation to reduce costs for 
individual property owners

 HCP will save time and money 
compared to status quo 
(EcoNorthwest Economic 
Study)

 Self-service calculators for 
project development (the less 
you impact, the less you pay)
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What About Cost



Customized
Determination
To measure habitat quality 
for a plot of land, the HCT 
weights features for breeding 
and foraging that the covered 
species require throughout 
their lifecycle and considers 
The tool looks at that overall 
habitat and measures it as a 
percent of optimal condition. 



Acres of Im pact  X Hab itat  Value =  Cred it s Needed Cred it s Needed  X Cost  per Cred it  =  Mit igat ion Fee

HABITAT QUALITY

SI
ZE

 O
F 

IM
PA

CT
 A

RE
A

Occu p ie d  
b y Sp e cie s

Pre fe r r e d  so ils , 
u n -o ccu p ie d

Le ss  Pre fe r r e d  
so il, u n -o ccu p ie d

HABITAT VALUE

Habitat Calculation Tool



Clim ate ChangeAdap tab le

Ready for Uncertainties



Collaboration

Conservat ionist s Farm ers DevelopersCom m unity



ESA listings and 
initial County 
work 2011-15

Drafts #1, #2 #3, 
technical 

meetings 2015-
19

County Submits 
Draft #4 to 

USFWS (July 
2020)

USFWS review, 
SEPA/NEPA

Public outreach, 
local ordinance 
development

Final EIS and 
USFWS Approval 

(Q1 2022)

HCP Ordinance 
and ITP issued 

(Q2 2022)

What’s the 
timing for 
all of this?



thurstonhcp.org



Questions?

Christina Chaput, Interim Planner Manager
Ch r i s t i n a . Ch a p u t @ c o . Th u r s t o n . w a . u s
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