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Public Works Project Delivery Process
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Planning Pre-Design Design : Construction

1 Month 1-2 Years 2 Years 6-18 Months




Public Works Project Delivery Process

PHASE

Planning Business Case )
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Public Works Project Delivery Process

Pre-Design Study 0

PHAS Project Initiation

Pre-Design .@
1-2 Years Add Priority Projects to Capital Improvement Plan a

Evaluate Funding Opportunities
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Public Works Project Delivery Process

Preliminary Engineering

PHAS Environmental Permitting z_
Design : 2 2
> Vosrs Right of Way ._

Final Engineering :

Bidding
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Public Works Project Delivery Process

Construction Management a

PHASE

Construction ‘

Project Closeout
6-18 Months

-JJ Asset Management Update
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Thank you!

THURSTON COUNTY
EFEET T

SINCE 1852




	Engagement & Outreach
	Public Works Project Delivery Process
	Public Works Project Delivery Process
	Slide Number 4
	Public Works Project Delivery Process
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Public Works Project Delivery Process
	Slide Number 10
	Public Works Project Delivery Process
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Thank you!

