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THURSTON COUNTY MEDIC ONE 

OPERATIONS COMMITTEE ~ REGULAR MEETING 

VIRTUAL ZOOM MEETING 

AGENDA  

June 3, 2021, 2:00 PM 
 

I. CALL TO ORDER/ROLL CALL 

   

II. APPROVAL OF AGENDA   

    

III. PUBLIC PARTICIPATION   

  

IV. REVIEW AND APPROVAL OF MINUTES  

 A. Operations Committee  -  May 6, 2021 

 B. EMS Council  -  May 19, 2021 (Informational Only) 

  

V. COMMITTEE REPORTS 

 A. West Region EMS Council     

 B. Subcommittees 

  1. Equipment Committee (EqC) – Chair or Representative 

  2. Mass Casualty Incident (MCI) Committee – Chair or Representative 

  3. Training Advisory Committee (TAC) – Chair or Representative 

  4. Transportation Resource Utilization Committee (TRU) – Chair or Representative 

  5. ePCR Committee – Chair or Representative 

 C. Staff Report - https://www.thurstoncountywa.gov/m1/Pages/meetings.aspx  

    

VI. OLD BUSINESS 
 

ITEM 
 

PRESENTER 
 

EXPECTED OUTCOME 

A. EMS Council Action Report Chair VanCamp Information 

B. Special Project Applications Hurley Approve 

  

VII. NEW BUSINESS 
 

ITEM 
 

PRESENTER 
 

EXPECTED OUTCOME 

A. Transport Delays/Diversions Clem/Drewry Information 

B. 

 

C. 

Proposed Lacey Behavioral Health Facility 

 

Proposed Maple Lane Behavioral Health 

Facility  

Drewry 

 

Drewry 

Information  

 

Information 

D.  In Person Ops Meetings  VanCamp Decision 

E. OTEP Cancellations VanCamp Discussion 

 

VIII. GOOD OF THE ORDER  

  

IX. ADJOURNMENT 

 

This meeting is being held virtually.  To attend this meeting, please follow the instructions below: 

 
 

 

 

 

 

 

 

 

 

 

 

Persons with hearing or speaking impairments can call Washington Relay Service at 711 or 1-800-833-6388 

June 3, 2021, 2:00 (PDT) 

 

Join Zoom Meeting  

https://us02web.zoom.us/j/82517333547?pwd=Mmo2ek

dkZHlFTk1IVEZXc0FCbSsvdz09 

Meeting ID: 825 1733 3547  

Passcode: OPS  

 

 

 

 

 

 

You can also dial in using your phone.  

 
Dial by your location 

 

 +1 312 626 6799 US   

  +1 646 558 8656 US   

   Meeting ID: 825 1733 3547  

   Passcode: 401151  

 

 

 

https://www.thurstoncountywa.gov/m1/Pages/meetings.aspx
https://us02web.zoom.us/j/82517333547?pwd=Mmo2ekdkZHlFTk1IVEZXc0FCbSsvdz09
https://us02web.zoom.us/j/82517333547?pwd=Mmo2ekdkZHlFTk1IVEZXc0FCbSsvdz09


 

  

  

THURSTON COUNTY MEDIC ONE  

OPERATIONS COMMITTEE ~ MEETING MINUTES       

VIRTUAL 

May 6, 2021 
  

PRESENT: Larry Fontanilla, Brian Hurley, Keith Flewelling, Steve Brooks, Malloree Fontanilla, Alex Christiansen, Chris Clem, 

Mindy Churchwell, Mark John, Mark Gregory 

ABSENT: Jeff DeHan, LouAnn Morriss, Russ Kaleiwahea 

EXCUSED: Brian VanCamp 

GUESTS: Shawn Crimmins, Tony Kuzma, Jennifer Schmidt, Karen Weiss, Kevin Bossard 

STAFF: Sandra Bush, Ben Miller-Todd, Anna Lee Drewry 

I. CALL TO ORDER/ROLL CALL – The meeting was called to order at 2:01.   

II. APPROVAL OF AGENDA –MSC – New Business, Item C, On-line Training Platform was added to the agenda. 

(Hurley/Brooks) move to approve the agenda as amended, and this carried. 

III. PUBLIC PARTICIPATION – None 

IV. REVIEW AND APPROVAL OF MINUTES 

1. Operations Committee – March 4, 2021 (No April Meeting) – (Flewelling/Brooks) move to approve and this carried. 

2. EMS Council – March 17, 2021 and April 21, 2021 (informational only)   

 

V. COMMITTEE REPORTS 

A. West Region EMS Council – Clem reported: There has not been a council meeting; however, the Executive Board 

has been meeting monthly.  WREMS is still searching for an Executive Director and Norma Pancake, Chris Clem and 

Anne Benoist will be on the hiring board. A couple of interim changes on the Executive Board; Tony Kuzma will 

replace Kathy Pace, and Chris Clem will replace Cheryl Bell as Secretary/Treasurer. The next Council meeting is June 

2, 2021.   

 

B. Subcommittees 

1. Equipment Committee (EqC) – No report, however; Crimmins said they are still in need of members from the 

BLS side. 

2. Mass Casualty Incident (MCI) Committee – Crimmins reported: There was an Active Shooter meeting on March 

31st, with good participation, however nothing to report at this time.  The next meeting is scheduled for May 27 th 

at 10:30. 

3. Training Advisory Committee (TAC) – See New Business, Item C.  

4. Transportation Resource Utilization Committee (TRU) / Hospital Diversion – Miller-Todd reported extended 

turn-around times at the hospitals, with anywhere from 2 – 4 hours of waiting time for the providers. Dr. 

Fontanilla reported no attendance from CMC at the last TRU meeting, however; he did meet with their executive 

team and they are committed to being good partners with the community and they assured Dr. Fontanilla that 

CMC would participate in round robin. In addition, Dr. Fontanilla said the hospitals have asked how other counties 

can find out if Thurston County facilities are maxed out.  Miller-Todd said WATRAC is an option if the other 

counties are subscribed to Thurston County’s WATRAC.  TCOMM will check into this option on the dispatch 

side.  There was discussion about reaching out to the surrounding counties who are transporting to Thurston 

County and asking them what internal controls they could work on to help reduce the flow of patients to PSPH, 

and asking them to provide a good amount of notice that a transport to Thurston County is needed. Miller-Todd 

will bring this discussion to the TRU committee. Brooks addressed a concern with periodic lack of BLS resources, 

both public and private, and explained that agency calls are back at a pre-COVID call volume which has 

contributed to this, as well as staffing issues.   

5. ePCR Committee – No report.   

 
C. Staff Report – Staff report is located on the website at – https://www.thurstoncountywa.gov/m1/Pages/meetings.aspx 

    

 

VI. OLD BUSINESS  

A. EMS Council Action Report – Gregory reported – The levy lid lift update will be on the EMSC meeting agenda 

until August 4th. The BoCC voted to place the levy lid lift on the August 3rd ballot.  Hardin is scheduled to present the 

ballot measure to several shareholders. 

B. COVID-19 Vaccination Update – Miller-Todd said this item will be removed as a standing item on the agenda.  

 

https://www.thurstoncountywa.gov/m1/Pages/meetings.aspx
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Thurston County Medic One 
Emergency Medical Services Council – Regular Meeting  

Virtual – Zoom Meeting 
May 19, 2021 
               

 
PRESENT: Cindy Hambly, Frank Kirkbride, John Ricks, Renata Rollins, Sheila Fay, Brian VanCamp, Margaret McPhee, 

Harry Miller, Stan Moon, Gary Edwards, Paul Perz, Angela Jefferson 

ABSENT: Wayne Fournier 

EXCUSED: Lenny Greenstein, Larry Fontanilla 

GUESTS: Shawn Crimmins, Tony Kuzma, Steve Brooks 

STAFF: Kurt Hardin, Sandra Bush, Ben Miller-Todd, Anna Lee Drewry 

 

CALL TO ORDER/ROLL CALL – C h a i r  M oon  called the regu la r  meeting of the Emergency Medical Services 
Council (EMSC) to order at 3:30 PM.   

I. APPROVAL OF AGENDA – MSC – The agenda was amended as follows: Add Item C to New Business, EMS & 
Trauma Care Council Application for Ann Kellogg. (Kirkbride/Ricks) move to approve the agenda as amended, and this 
carried. 
 

II. PUBLIC PARTICIPATION – None 
 

III. REVIEW AND APPROVAL OF MINUTES 

A.  EMS COUNCIL – April 21, 2021 (McPhee/Hambly) move to approve and this carried. 

B.  OPERATIONS COMMITTEE – May 6, 2021 (informational only)  

    
IV. COMMITTEE REPORTS  

A. OPERATIONS COMMITTEE:  Clem: TAC reviewed the on-line training platform and presented their recommendation to 

the Ops Committee, switching from 24/7 to EMS1, which Ops approved.  VanCamp: 1) WREMS is recruiting for the Executive 

Director position.  2) MCI Committee is working on the Active Shooter plan.  Homeland Security has approved a grant to help 

fund the plan.  3) TRU reported significant hold times at the hospital emergency departments.  This will be discussed under New 

Business, Item B.  4) Ops appointed a Special Project committee, which will consist of Brian Hurley, Mark John, and Tony Kuzma.  

5) EMS week is this week.  There was an insert in last Sunday’s edition of the Olympian.    

B.  WEST REGION:  No meeting.   

C. STAFF REPORT: Staff report is available on the website.  Thurston County | Medic One | Committee Meeting 

Information (thurstoncountywa.gov). Kurt also mentioned that Jerett Latimer has been hired to fill the BAT II 

position, which was approved in the 2020 budget. Staff delivered ice-cream to all 12 agencies, along with a 

resolution signed by the BoCC, as recognition for EMS week. 

 

V. OLD BUSINESS 

A.  Levy Lid Lift Update – Department of Revenue suggested some technical corrections to the resolution for the 
ballot measure, and these corrections were put in place by the BoCC on May 4th.  The ballot measure has been 
accepted by the Auditor’s office and will be placed on the August 3rd primary ballot.  Hardin has presented the 

ballot measure to several shareholders.  If there are additional shareholders who would like Kurt to present this 
information to their board or council, please let him know.    

B. Budget Committee Update – The BoCC voted to go back to a biennium budget.  Due to funding restrictions, two 
budgets will be prepared for 2022/2023, and which budget is used will depend on if the levy passes. The budget will 

be presented to the EMSC at their June meeting, with action in July. 
 

VI. NEW BUSINESS 

A. 2021 1st Qtr. Budget vs Actuals – Staff presented the 2021 1st Qtr. budget vs. actuals, which showed an overall 15% 
utilization. Hardin explained that traditionally the 1st quarter budget expenditures runs low.  The $42,768 in the 
ER&R will most likely not be spent this year for a couple of reasons; minimizing expenditures due to revenue 

concerns, and staff cannot find the vehicle they are looking for to replace the admin vehicle that needs replaced. 
Also, ALS & BLS salaries are low because the BAT II position was not filled until the first part of May.  Hardin also 
touched on COVID reimbursements; vaccine clinic expenditures January – March was $29,489 and staff expects 

reimbursement for this from the federal government, thru Public Health.  Staff is waiting on an available funding 

https://www.thurstoncountywa.gov/m1/Pages/meetings.aspx
https://www.thurstoncountywa.gov/m1/Pages/meetings.aspx
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source for $77,071in COVID expenditures. 
B. Transport Delays/Diversions – There has been an increased time frame for transporting patients to the emergency 

departments, partially because units are having lengthy wait times at the emergency rooms, which puts their unit 
out of service. Available beds and staffing issues have had an impact this, as well as a couple of other areas. Staff has 
reached out to the hospitals and this is a regional concern due to transports in from surrounding counties, and an 

increase in population in Thurston County.  Miller-Todd said hospitals are working on internal issues for how they 
can improve on this.  PSPH reported a significant increase in COVID patients waiting in the emergency room for a 
transfer to ICU, which as of yesterday was at a 99% capacity.  The TRU committee is looking at different options: 

i.e., round robin, having an EMT or paramedic waiting with patients in the emergency room, after they are dropped 
off, so units can get back on the street. Hardin said PSPH is still on track and moving forward with their 53-bed 
expansion. The TRU committee has a scheduled meeting tomorrow where there will be further discussion on this.      

C. EMS & Trauma Care Council Application – WREMS submitted an EMS & Trauma Care Council application for Ann 

Kellogg, who will replace Kathy Pace, as a rep for Airlift NW.  (McPhee/Kirkbride) move to approve the 
application, and this carried.   
 

VII. PUBLIC PARTICIPATION – None 

 

VIII. GOOD OF THE ORDER – None 

 

IX. ADJOURNMENT – Meeting adjourned at 4:27. 
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VII. NEW BUSINESS 

A.  Appoint Special Project Committee – Brian Hurly, Mark John and Tony Kuzma volunteered to participate on the 

committee, and Hurley will chair. 

B. EMS Week – EMS week is the week of May 16th.  Staff will visit the agencies with financial support checks, and ice-

cream.  There will be a posting in the Olympian on May 16th.  

C. On-line Training Platform - Clem provided a presentation on the TAC process of researching and comparing on-

line training platforms.  After careful review and consideration, TAC’s recommendation is to select EMS-1, with an 

implementation target date of 2023.  (Brooks/Hurley) move to approve the transition to EMS-1, and this carried.  

 

VIII. GOOD OF THE ORDER – 1) Hurley recognized Jim Floyd’s service with TFD and his retirement on April 30th. 2) Brooks 

asked about the County’s rules or transition on hybrid meetings.  Miller-Todd said there are no changes at this time.   

IX. ADJOURNMENT – The meeting was adjourned at 2:43.      



Thurston County Medic One Special Projects Application - DATE

PROJECTS RATING MATRIX

Special Projects Budget: $10,000

    
  

ALS Response 

Time
Square Miles Population

Multi-

Agency
Alt Funding Criteria

Comments MPD 

Approval?                                                              Special Projects 

Budget  

A  =   2 

B  =   1 

C  =   0 

D  =  -1 

E  =  -2

>20min = 2  

10-20min = 1    

<10min =0

>30 mi = 2

10-30 mi = 1

<10 mi = 0

>40k = 2      

10-40k = 1              

<10k = 0

>3 = 2             

2-3 = 1           

1 = 0

0 = Yes             

1 = No

  5 = New

  4 = Enhance

  3 = Replace

  2 = Repair

  1 = Potential    

Improvement

No points applied for 

comments or MPD 

approvals Project Amount

Agency's Match 

Request 

Amount

Allowable - per 

SP criteria

Special Projects Committee 

Funding Recommendation $10,000 

Staff Comments

D FD8 - Rope Rescue 9 1 2 1 0 1 4 3,600 1,800 1,800 8,200

A FD17 - Gas Monitors 8 1 2 0 0 1 4 2,142 1,071 1,071 7,129

C FD6 - Ballistic Vest Program 8 1 1 1 0 1 4 5,440 2,720 2,720 4,409

E FD12 - Equipment Enhancement 8 1 2 0 0 1 4 1,140 570 388

Eyewear is not 

considered a special 

project 

4,021

B WTRFA - Manikin Enhancement 7 0 2 1 0 0 4 4,409 2,209 2,209 1,812

F 0 1,812

G 0 1,812

H 0 1,812

BALANCE REMAINING IN BUDGET: $16,731 $8,370 $8,188 $0 1,812

Comments:

APPLICANT AGENCY & 

PROJECT  NAME 

Expenditure Detail

TOTAL 

POINTS

Cost/ Benefit

Ratio
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