THURSTON COUNTY MEDIC ONE
OPERATIONS COMMITTEE ~ REGULAR MEETING
VIRTUAL ZOOM MEETING

AGENDA
June 3, 2021, 2:00 PM

. CALL TO ORDER/ROLL CALL
1. APPROVAL OF AGENDA
I1. PUBLIC PARTICIPATION

(AVA REVIEW AND APPROVAL OF MINUTES
A. Operations Committee - May 6, 2021
B. EMS Council - May 19, 2021 (Informational Only)

V. COMMITTEE REPORTS
A. West Region EMS Council
B.  Subcommittees
Equipment Committee (EqC) — Chair or Representative
Mass Casualty Incident (MCI) Committee — Chair or Representative
Training Advisory Committee (TAC) — Chair or Representative
Transportation Resource Utilization Committee (TRU) — Chair or Representative
ePCR Committee — Chair or Representative
taff Report - https://www.thurstoncountywa.gov/m1/Pages/meetings.aspx

QUTswN e

C.

VI. OLD BUSINESS

ITEM PRESENTER EXPECTED OUTCOME
A. EMS Council Action Report Chair VanCamp Information
B.  Special Project Applications Hurley Approve
VII.  NEW BUSINESS
ITEM PRESENTER EXPECTED OUTCOME
A. Transport Delays/Diversions Clem/Drewry Information
Proposed Lacey Behavioral Health Facility Drewry Information
Proposed Maple Lane Behavioral Health .
- Drewry Information
Facility
D. InPerson Ops Meetings VanCamp Decision
E. OTEP Cancellations VanCamp Discussion

VIIl. GOOD OF THE ORDER

IX. ADJOURNMENT

This meeting is being held virtually. To attend this meeting, please follow the instructions below:

June 3, 2021, 2:00 (PDT) You can also dial in using your phone.
Join Zoom Meeting Dial by your location
https://us02web.zoom.us/j/82517333547?pwd=Mmo2ek
dkZHIFTK1IVEZXcOFCbSsvdz09 +1 312626 6799 US
] +1 646 558 8656 US
Meeting ID: 825 1733 3547 Meeting 1D: 825 1733 3547
Passcode: OPS Passcode: 401151

Persons with hearing or speaking impairments can call Washington Relay Service at 711 or 1-800-833-6388
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THURSTON COUNTY MEDIC ONE
OPERATIONS COMMITTEE ~ MEETING MINUTES
VIRTUAL

May 6, 2021

PRESENT: Larry Fontanilla, Brian Hurley, Keith Flewelling, Steve Brooks, Malloree Fontanilla, Alex Christiansen, Chris Clem,
Mindy Churchwell, Mark John, Mark Gregory

ABSENT: Jeff DeHan, LouAnn Morriss, Russ Kaleiwahea
EXCUSED: Brian VanCamp

GUESTS: Shawn Crimmins, Tony Kuzma, Jennifer Schmidt, Karen Weiss, Kevin Bossard
STAFF: Sandra Bush, Ben Miller-Todd, Anna Lee Drewry

I. CALL TO ORDER/ROLL CALL — The meeting was called to order at 2:01.

Il. APPROVAL OF AGENDA -MSC - New Business, Item C, On-line Training Platform was added to the agenda.
(Hurley/Brooks) move to approve the agenda as amended, and this carried.

1. PUBLIC PARTICIPATION — None

Iv. REVIEW AND APPROVAL OF MINUTES
I.  Operations Committee — March 4, 2021 (No April Meeting) — (Flewelling/Brooks) move to approve and this carried.
2. EMS Council — March 17,2021 and April 21, 2021 (informational only)

V. COMMITTEE REPORTS
A. West Region EMS Council — Clem reported: There has not been a council meeting; however, the Executive Board
has been meeting monthly. WREMS is still searching for an Executive Director and Norma Pancake, Chris Clem and
Anne Benoist will be on the hiring board. A couple of interim changes on the Executive Board; Tony Kuzma will

replace Kathy Pace, and Chris Clem will replace Cheryl Bell as Secretary/Treasurer. The next Council meeting is June
2,2021.

B. Subcommittees

I.  Equipment Committee (EQC) — No report, however; Crimmins said they are still in need of members from the
BLS side.

2. Mass Casualty Incident (MCI) Committee — Crimmins reported: There was an Active Shooter meeting on March
31, with good participation, however nothing to report at this time. The next meeting is scheduled for May 27
at 10:30.

3. Training Advisory Committee (TAC) — See New Business, ltem C.

4. Transportation Resource Utilization Committee (TRU) / Hospital Diversion — Miller-Todd reported extended
turn-around times at the hospitals, with anywhere from 2 — 4 hours of waiting time for the providers. Dr.
Fontanilla reported no attendance from CMC at the last TRU meeting, however; he did meet with their executive
team and they are committed to being good partners with the community and they assured Dr. Fontanilla that
CMC would participate in round robin. In addition, Dr. Fontanilla said the hospitals have asked how other counties
can find out if Thurston County facilities are maxed out. Miller-Todd said WATRAC is an option if the other
counties are subscribed to Thurston County’s WATRAC. TCOMM will check into this option on the dispatch
side. There was discussion about reaching out to the surrounding counties who are transporting to Thurston
County and asking them what internal controls they could work on to help reduce the flow of patients to PSPH,
and asking them to provide a good amount of notice that a transport to Thurston County is needed. Miller-Todd
will bring this discussion to the TRU committee. Brooks addressed a concern with periodic lack of BLS resources,
both public and private, and explained that agency calls are back at a pre-COVID call volume which has
contributed to this, as well as staffing issues.

5. ePCR Committee — No report.

C. Staff Report — Staff report is located on the website at — https://www.thurstoncountywa.gov/m1/Pages/meetings.aspx

V1. OLD BUSINESS
A. EMS Council Action Report — Gregory reported — The levy lid lift update will be on the EMSC meeting agenda
until August 4™. The BoCC voted to place the levy lid lift on the August 3™ ballot. Hardin is scheduled to present the
ballot measure to several shareholders.
B. COVID-19 Vaccination Update — Miller-Todd said this item will be removed as a standing item on the agenda.



https://www.thurstoncountywa.gov/m1/Pages/meetings.aspx

Thurston County Medic One

Emergency Medical Services Council — Regular Meeting
Virtual - Zoom Meeting

May 19, 2021

PRESENT:

ABSENT:
EXCUSED:

GUESTS:

STAFF:

Cindy Hambly, Frank Kirkbride, John Ricks, Renata Rollins, Sheila Fay, Brian VanCamp, Margaret McPhee,
Harry Miller, Stan Moon, Gary Edwards, Paul Perz, Angela Jefferson

Woayne Fournier
Lenny Greenstein, Larry Fontanilla
Shawn Crimmins, Tony Kuzma, Steve Brooks

Kurt Hardin, Sandra Bush, Ben Miller-Todd, Anna Lee Drewry

CALL TO ORDER/ROLL CALL - Chair Moon called the regular meeting of the Emergency Medical Services
Council (EMSC) to order at 3:30 PM.

APPROVAL OF AGENDA — MSC - The agenda was amended as follows: Add Item C to New Business, EMS &
Trauma Care Council Application for Ann Kellogg. (Kirkbride/Ricks) move to approve the agenda as amended, and this
carried.

Iv.

VL

PUBLIC PARTICIPATION - None

REVIEW AND APPROVAL OF MINUTES

A. EMS COUNCIL — April 21,2021 (McPhee/Hambly) move to approve and this carried.

B. OPERATIONS COMMITTEE - May 6, 2021 (informational only)

COMMITTEE REPORTS

A. OPERATIONS COMMITTEE: Clem: TAC reviewed the on-line training platform and presented their recommendation to
the Ops Committee, switching from 24/7 to EMSI, which Ops approved. VanCamp: I) WREMS is recruiting for the Executive
Director position. 2) MCl Committee is working on the Active Shooter plan. Homeland Security has approved a grant to help
fund the plan. 3) TRU reported significant hold times at the hospital emergency departments. This will be discussed under New
Business, Item B. 4) Ops appointed a Special Project committee, which will consist of Brian Hurley, Mark John, and Tony Kuzma.
5) EMS week is this week. There was an insert in last Sunday’s edition of the Olympian.

B. WEST REGION: No meeting.

C. STAFF REPORT: Staff report is available on the website. Thurston County | Medic One | Committee Meeting

Information (thurstoncountywa.gov). Kurt also mentioned that Jerett Latimer has been hired to fill the BAT Il
position, which was approved in the 2020 budget. Staff delivered ice-cream to all 12 agencies, along with a
resolution signed by the BoCC, as recognition for EMS week.

OLD BUSINESS

A.

Levy Lid Lift Update — Department of Revenue suggested some technical corrections to the resolution for the
ballot measure, and these corrections were put in place by the BoCC on May 4". The ballot measure has been
accepted by the Auditor’s office and will be placed on the August 3™ primary ballot. Hardin has presented the
ballot measure to several shareholders. If there are additional shareholders who would like Kurt to present this
information to their board or council, please let him know.

Budget Committee Update — The BoCC voted to go back to a biennium budget. Due to funding restrictions, two
budgets will be prepared for 2022/2023, and which budget is used will depend on if the levy passes. The budget will
be presented to the EMSC at their June meeting, with action in July.

NEW BUSINESS

A

2021 I** Qtr. Budget vs Actuals — Staff presented the 2021 |* Qtr. budget vs. actuals, which showed an overall 15%
utilization. Hardin explained that traditionally the 1** quarter budget expenditures runs low. The $42,768 in the
ER&R will most likely not be spent this year for a couple of reasons; minimizing expenditures due to revenue
concerns, and staff cannot find the vehicle they are looking for to replace the admin vehicle that needs replaced.
Also, ALS & BLS salaries are low because the BAT Il position was not filled until the first part of May. Hardin also
touched on COVID reimbursements; vaccine clinic expenditures January — March was $29,489 and staff expects
reimbursement for this from the federal government, thru Public Health. Staff is waiting on an available funding
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VII.

VIIIL.

IX.

source for $77,071in COVID expenditures.

Transport Delays/Diversions — There has been an increased time frame for transporting patients to the emergency
departments, partially because units are having lengthy wait times at the emergency rooms, which puts their unit
out of service. Available beds and staffing issues have had an impact this, as well as a couple of other areas. Staff has
reached out to the hospitals and this is a regional concern due to transports in from surrounding counties, and an
increase in population in Thurston County. Miller-Todd said hospitals are working on internal issues for how they
can improve on this. PSPH reported a significant increase in COVID patients waiting in the emergency room for a
transfer to ICU, which as of yesterday was at a 99% capacity. The TRU committee is looking at different options:
i.e., round robin, having an EMT or paramedic waiting with patients in the emergency room, after they are dropped
off, so units can get back on the street. Hardin said PSPH is still on track and moving forward with their 53-bed
expansion. The TRU committee has a scheduled meeting tomorrow where there will be further discussion on this.
EMS & Trauma Care Council Application — WREMS submitted an EMS & Trauma Care Council application for Ann
Kellogg, who will replace Kathy Pace, as a rep for Airlift NW. (McPhee/Kirkbride) move to approve the
application, and this carried.

PUBLIC PARTICIPATION - None
GOOD OF THE ORDER - None

ADJOURNMENT - Meeting adjourned at 4:27.
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VIl. NEW BUSINESS
A.  Appoint Special Project Committee — Brian Hurly, Mark John and Tony Kuzma volunteered to participate on the
committee, and Hurley will chair.
B. EMS Week — EMS week is the week of May 16™. Staff will visit the agencies with financial support checks, and ice-
cream. There will be a posting in the Olympian on May 16™.
C. One-line Training Platform - Clem provided a presentation on the TAC process of researching and comparing on-
line training platforms. After careful review and consideration, TAC’s recommendation is to select EMS-1, with an
implementation target date of 2023. (Brooks/Hurley) move to approve the transition to EMS-1, and this carried.

VIll. GOOD OF THE ORDER - 1) Hurley recognized Jim Floyd’s service with TFD and his retirement on April 30™. 2) Brooks
asked about the County’s rules or transition on hybrid meetings. Miller-Todd said there are no changes at this time.

IX. ADJOURNMENT - The meeting was adjourned at 2:43.
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PROJECTS RATING MATRIX

Special Projects Budget: $10,000

Thurston County Medic One Special Projects Application - DATE

ALS Response . . Multi- . - Comments MPD . .
Cost/ Benefit Time Square Miles Population Agency Alt Funding Criteria Approval? Expenditure Detail Special Projects
Ratio Budget
5= New
A= 2 4 = Enhance
B=1 3 =Replace Staff Comments
APPLICANT AGENCY & c=0 >20min = 2 >30 mi=2 >40k = 2 >3=2 2 = Repair No points applied for Agency's Match
PROJECT NAME TOTAL D=-1 10-20min = 1 10-30 mi = 1 10-40k = 1 2-3=1 0=VYes 1 = Potential comments or MPD Request Allowable - per |Special Projects Committee
POINTS E=-2 <10min =0 <10mi=0 <10k=0 1=0 1=No Improvement approvals Project Amount Amount SP criteria Funding Recommendation $10,000
FD8 - Rope Rescue 9 1 2 1 0 1 4 3,600 1,800 1,800 8,200
FD17 - Gas Monitors 8 1 2 0 0 1 4 2,142 1,071 1,071 7,129
FD6 - Ballistic Vest Program 8 1 1 1 0 1 4 5,440 2,720 2,720 4,409
Eyewear is not
FD12 - Equipment Enhancement 8 1 2 0 0 1 4 1,140 570 388 considered a special 4,021
project

WTRFA - Manikin Enhancement 7 0 2 1 0 0 4 4,409 2,209 2,209 1,812
0 1,812

0 1,812

0 1,812

BALANCE REMAINING IN BUDGET: $16731 98370 38,188 30 e

Comments:




THURSTON COUNTY MEDIC ONE
EMERGENCY MEDICAL SERVICES SYSTEM
SPECIAL PROJECTS IMPLEMENTATION APPLICATION - 2021

Please Complete One Application Per Project Request

St 11

Applications are due by: April 30, 2021

Return applications and any (additional and/or Or mail to:
required) attachments electronically to: Thurston County Medic One
sandra.bush@co.thurston.wa.us 2703 Pacific Ave SE Ste C, Olympia WA 98501
Agency

Thurston County Fire District #6

Project Title Ballistic Vest Program

Project Coordinator Name: Email Address: Contact Phone:
Jerry Sm”ey jsmiley@eofd.org 360-754-0651

Project Criteria LI Implementation of NEW EMS Project(s)

0 New to your Agency OR O New to Thurston County EMS Agencies
ENHANCEMENT of Current EMS Project(s)

[J REPLACEMENT of Current EMS Project(s)
[J REPAIR of Current EMS Project(s)
(1 POTENTIAL Improved Project(s)

Application Packet — Section IlI

ALS Response Time : Agency Response Area (sqmi) :__ 30 Agency Area Population : 1300

If Multi-Agency* use,
Estimate your Agencies Response Time to
provide assistance to these agencies

If Multi-Agency* use,
. *
If Mult| ABENCYS USey ] Estimated Total Population Effected
Estimated Response Area(sq mi)

PLEASE PROVIDE A LIST OF THESE ADDITIONAL AGENCIES:

*If you are claiming Multi-Agency use, please attach letters of acknowledgment from the agencies that they are in agreement with the
project/equipment request.

Alternate Funding Source {i.e. agency bills
Alternate Funding? Yes |:| No for service provided):

Project Budget: Claiming Financial Hardship: Yes|:| No Additional Requested:

I have the authority to sign for this agency. In submitting this application, we agree to comply with all applicable laws and regulations

controlling the delivery of emergency medical services, and with patient care guidelines and protocols adopted by the proper authorities in
our service area(s).

This agency recognizes its obligation for its share of the project within this application and verifies that such funding is budgeted and will be
available if this funding request is approved.

Mark Nelson o

Authorized Signature Print Name/Title " Date




DESCRIPTION OF SPECIAL PROJECT - 2021

(Attach additional pages if necessary.)

Agency Thurston County Fire District #6

Ballistic Vest Program

Project Title

Project Criteria

00 NEWEMS = IZ/ENHANCEMENT 0 REPLACEMENT
1. Why is the project necessary (what is the issue or problem)?

O REPAIR [ POTENTIAL IMPROVEMENT

Ballistic protection is paramount to the safety of our responders during high threat incidents such

as active shooter, domestic violence and unknown metal situations.

2,

State the project objectives (what you want to accomplish).

The objective is to provide a higher level of protection to our responders during high threat level
situations while responding to in district and mutual aid request responses .

3.

trained to select their appropriate size.

Describe the method for project implementation (how you are going to do it).

This program has already been implemented and has been working well. All existing responders
have been trained to properly select their appropriate size. All new responders will be fitted and

4.

Describe how you will evaluate the effectiveness (impact) of the project.

Based on the various anatomy sizes of the existing and anticipated responders; the department
needs to expand our inventory and size selection. With these funds, we will be expanding our stock
and size variety to fit the needs of our diverse responders.

S. Project Budget:
ITEM(S) TOTAL COST /Zi'i\NR? '\(EEE\CI;%:
n |4-Ballistic Vests $4,721.76|$ 2,360.88|$ 2,360.88
2 |4- Trauma Kits $272.12$136.06|$ 136.06
3 |Mega Mover Pouches $240.24|$ 120.12|$ 120.12
2 |Reflective Lettering $120.96|$ 60.48|% 60.48
 |Dual Flagging Tape Dispenser $ 85.00(% 42.50(% 42.50
TOTALS |5440.08(2720.04|2720.04

Applicants requesting Medic One suppert at an amount greater than a 50% share must provide written justification for financial hardship.
Refer to the information packet, Section V., Projects Cost Guidelines (Page 3) for required details.




THURSTON COUNTY MEDIC ONE
EMERGENCY MEDICAL SERVICES SYSTEM
SPECIAL PROJECTS IMPLEMENTATION APPLICATION - 2021

Please Complete One Application Per Project Request

Applications are due by: April 30, 2021

Return applications and any (additional and/or Or mail to:
required) attachments electronically to: Thurston County Medic One

sandra.bush@co.thurston.wa.us 2703 Pacific Ave SE Ste C, Olympia WA 98501
Agency South Bay Fire Department
Project Title Rope Rescue Ops Enhancement

: : Name: Email Address: Contact Phone:
Pro]eCt Coordmator dhall@southbayfire.com
Derek Hall 4915320

Project Criteria O Implementation of NEW EMS Project(s)

0 New toyour Agency OR [ New to Thurston County EMS Agencies
Application Packet — Section Il ENHANCEMENT of Current EMS Project(s)
[J REPLACEMENT of Current EMS Project(s)
(1 REPAIR of Current EMS Project(s)
O

POTENTIAL Improved Project(s)

ALS Response Time : 9:09 Agency Response Area (sq mi) | 31.4__| Agency Area Population : 14000

If Multi-Agency* use,
Estimated Total Population Effected

If Multi-Agency* use,
Estimate your Agencies Response Time to
provide assistance to these agencies

If Multi-Agency* use,
Estimated Response Area(sq mi)

PLEASE PROVIDE A LIST OF THESE ADDITIONAL AGENCIES:

*If you are claiming Multi-Agency use, please attach letters of acknowledgment from the agencies that they are in agreement with the
project/equipment request.

Alternate Funding Source (i.e. agency bills
Alternate Funding? Yes D No for service provided):

Project Budget: 3000.00 Claiming Financial Hardship: Yes|:| No Additional Requested: Q.00

I have the authority to sign for this agency. In submitting this application, we agree to comply with all applicable laws and regulations
controlling the delivery of emergency medical services, and with patient care guidelines and protacols adopted by the proper authorities in
our service area(s).

This agency recognizes its obligation for its share of the project within this application and verifies that such funding is budgeted and will be

| Derek Hall, BC ~ 4/-])-Q|

Authorizéd Signature Print Name/Title Date




DESCRIPTION OF SPECIAL PROJECT - 2021

(Attach additional pages if necessary.)

Agency South Bay Fire Department

Project Title  |Rope Rescue Ops Enhancement

Project Criteria

[0 NEW EMS NHANCEMENT [1 REPLACEMENT O REPAIR [ POTENTIAL IMPROVEMENT
1. Why is the project necessary (what is the issue or problem)?
Medic One's 2020 special project grant funded an initial Rope Rescue Training and Development project, which trained SBFD

responders to awareness levels (volunteer) and operations and train-the-trainer (career staff) levels. In order to maintain

proficiency and deployment capacity 24x7, we need to acquire additional equipment for training and to place appropriate response
packages on all first due engines.

2. State the project objectives (what you want to accomplish).

- Fund one additional Access Bag Kit and Patient Package Bag kits
- Fund an additional Stokes Basket

- Fund replacement equipment for training expenditures (i.e., ropes damaged or not fit for life safety use after training)

3. Describe the method for project implementation (how you are going to do it).

- Purchase from Fire-Rescue Tools and Instruction. This matches vendor selected for last year, to allow consistency between
engines.

- Ongoing training will be scheduled annually per refresher and new member training, to allow maintenance of skills at the
operations and awareness levels, respectively

4. Describe how you will evaluate the effectiveness (impact) of the project.

- At the end of 2020, we had 17 responders trained to awareness level. We anticipate ending 2021 with 25 or greater.

- At the end of 2020, we had 12 responders trained to operations level. We anticipate ending 2021 with 16 or greater.

- At the end of 2020, we had 1 serviceable/deployable engine kit with stokes basket. We anticipate ending 2021 with two.

5. Project Budget:

MEDIC ONE
ITEM(S) TOTAL COST ﬁa\g SHARE*
(Max 50%)

n |Access Bag Kit 1400 | 700 | 700
2 |Patient Package Bag Kit 800 400 400
3 |Replacement Rope and Parts 400 200 200
2 |Stokes Basket 1000 | 500 | 500

5)

TOTALS | 3600 | 1800 | 1800

Applicants requesting Medic One support at an amount greater than a 50% share must provide written justification for financial hardship.
Refer to the information packet, Section V., Projects Cost Guidelines (Page 3) for required details.



THURSTON COUNTY MEDIC ONE
EMERGENCY MEDICAL SERVICES SYSTEM
SPECIAL PROJECTS IMPLEMENTATION APPLICATION — 2021

Please Complete One Application Per Project Request

Applications are due by: April 30, 2021

Return applications and any (additional and/or Or mail to:
required) attachments electronically to: Thurston County Medic One

sandra.bush@co.thurston.wa.us

2703 Pacific Ave SE Ste C, Olympia WA 98501

Agency

South Thurston Fire & EMS

Project Title

Equipment Enhancement

Project Coordinator

Name: Email Address: Contact Phone:

Roger MOOI"G (;ogermoore@tcfd12.or 360-264-4118

Project Criteria

Application Packet — Section Il

] Implementation of NEW EMS Project(s)
0 New to your Agency OR [ New to Thurston County EMS Agencies

= ENHANCEMENT of Current EMS Project(s)
[0 REPLACEMENT of Current EMS Project(s)
[0 REPAIR of Current EMS Project(s)

[0 POTENTIAL Improved Project(s)

ALS Response Time

Agency Response Area (sqmi) .76 Agency Area Population 8900

If Multi-Agency* use,
Estimate your Agencies Response Time to
provide assistance to these agencies

If Multi-Agency™ use,

if i- *
Multi-gency”™ use; Estimated Total Population Effected

Estimated Response Area(sg mi)

PLEASE PROVIDE A LIST OF THESE ADDITIONAL AGENCIES:

*|f you are claiming Multi-Agency use, please attach letters of acknowledgment from the agencies that they are in agreement with the

project/equipment request.

Alternate Funding? Yes l:] No

Alternate Funding Source (i.e. agency bills
for service provided):

Project Budget: $1,140

Claiming Financial Hardship: YesD No Additional Requested:

1 have the authority to sign for this agency. In submitting this application, we agree to comply with all applicable laws and regulations
controlling the delivery of emergency medical services, and with patient care guidelines and protocols adopted by the proper authorities in

our service area(s).

This agency recognizes its obligation for its share of the project within this application and verifies that such funding is budgeted and will be
available if this funding request is approved.

Andrew Schaffran, Chief o2si2021

Print Name/Title Date




DESCRIPTION OF SPECIAL PROJECT - 2021

{Attach additional pages if necessary.)

Agency South Thurston Fire & EMS
Project Title  |Equipment Enhancement

Project Criteria
1 NEWEMS * MENHANCEMENT [J REPLACEMENT [1 REPAIR [ POTENTIAL IMPROVEMENT

1. Whyis the project hecessary (what is the issue or problem)?

1) Backpack EMS bags: The requested bags are a backpack-style and will be placed on our wildland vehicles and Chief vehicle. Previous situations in remote areas of our district and mutual ald
districts have made us realize that the current bags are cumbersome and hard to pack long distances while trying to access or move patients through rough terrain.
2) Safety Glasses: The current safety glasses are uncomfortable for many people, causing them to not want to wear them. They also scralch easy and fend to get left places and treated Kke a

consumable item.
3) Pediatric EMS bags: Currently we only have one adequite pediatric EMS kit and it's on our first out ald unit, On average, 22-24% of our calls overlap, increasing the likelyhood that a backup

aid urnit could be responding to a pediatric medical call,

2. State the project objectives (what you want to accomplish).
1) Backpack EMS bags: The new EMS bags could be womn like a backpack and hold all neccessary BLS supplies. The resutt would be increased

safety for the provider by leaving their hands free to cross rugged terrain to care for a patient.
2) Safety Glasses: Reduce waste and save money by not reptaceing safety glasses often and provide a more comfortable eye protection to

promote wearing them more.
3) Pediatric EMS bags: Our goal is to have pediatric EMS kits on all of our aid units.

3. Describe the method for project implementation (how you are going to do it).
1) Backpack EMS Bags: We would use grant funds to purchase the bags and fill them with existing BLS supply inventory. The bags would be

incorporated into training to get familiar and comfortable with them.
2) Safety Glasses: Each member would be issued, and responsible for, one pair of safety glasses. They would be issued like any other

equipment, each member would be required to keep them clean and maintained.
3) Pediatric EMS bags: We will purchase 3 more bags like the one we currently have and stock it with our current EMS supplies.

4. Describe how you will evaluate the effectiveness ({impact) of the project.
1) Backpack EMS Bags: The overal effectiveness can really anly be evaluated by use. The bags would be used in training to get members

familiar and comfortable with the, but the impact would ultimately measured during an actual incident.
2) Safety Glasses: The effectiveness could be measured through historical purchase records compared to post-purchase replacement frequency

and cost. Also by tracking the reason for replacement, such as damage, lost, stc.
3) Pediatric EMS bags: The bags will be equipped and ready on all aid units. There won't be a need to move the bag anytime units are swapped.

5. Project Budget:

1) |(36) "Bolle Rush Plus" clear safety glasses with anti-fog |$ 364.00|$ 182.00|$ 182.00

2 |(3) Flightline Aero-medical Pack |$654.00] 327 |$327.00
% |(3) Pediatric kit EMS bag $122.00| $61.00 | $61.00

4)

5)

TOTALS| 1140 | 570 | 570

Applicants requesting Medic One support at an amount greater than a 50% share must provide written justification for financial hardship.
Refer to the information packet, Section V., Projects Cost Guidelines (Page 3) for required details.
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$104.97

"'efMSStare ORDER STATUS SHOPPING LIST BULK PRICING SHOP ALL BRANDS Search All Products

*

ALL CATEGORIES BANDAGES NEW BAGS APPAREL BOOTS  MEDICAL SUPPLIES MEDICAL EQUIPMENT
a T’RODUCT hTA;IlE - QTY PRICE EA. *SU—-iBTOTAL ) REMO\?EMk
EMI Pro Response Bag - Orange §34.99 §104.97 O

In stock and ready to ship

&« Continue Shopping

SKU: EMI-620

[ Enter Promo Code or Gift Certificate here Apply

$104.97

" Subtotal (before tax & shipping):
Email Cart » Total (before tax): 104.97
U.S. Checkout
Frayrui

CUSTOMERS WHO BOUGHT THE ITEMS IN YOUR CART ALSO BOUGHT

EMI Lifesaver CPR Mask Kit PerSys Medical Military EMI One Way Valve Streamlight MicroStream i
$9.99 - $17.99 Israeli Bandage Emergency  Replacement for Lifesaver $17.99
Bandage CPR Mask }
$7.78 - $810.00 $3.99 ‘
EMAIL  GetFirst Dibs on Sales & Specials
WQTME CUSTOMER CARE GOMPANY INFO SERVICES
(800)852-6088 About Us Order Status
164 Indeoer Contact Us Careers Wish List
sEM3store.com Shipping Cost &Terms Terms & Conditions Wish List
Our Return Policy Privacy Policy Bulk Pricing

LoyaltyBucks FAQ

Locations & Hours

Government Sales

Promotional Details

Customization Policy

Find a Salesperson

Department Portal



Search

EMS RESCUE FIRSTAID  INCIDENT HANAGEMENT TACTICAL  BOOKS  BRANDS HORE | 2 CART(3) |
CONTERRS F—————
Flightline Aero-Medical Pack
gt ' $591.90
Red / No
Discount code
Subtotal $591.90
Shipping $12.40
Taxes $48.35
Total uso $652.65




- GLASSES 0-6189 ev
« USA.com’
Search the store Q
HOME / YOUR CART
Your Cart (36 items)
Bolle
Bolle Rush Plus Safety Glasses with Black/Red Temples and Clear Lens
with Platinum Anti-Fog
- SKU: BOL-41080

Due to COVID-19, inventory
levels are changing rapidly.
Please call to confirm
availability for large orders.
Please note, both USPS and
UPS are experiencing
shipment delays.

Price Quantity: Total
$10.08 v 3% ~ ® $362.82

Subtotal:  $362.82
Shipping:  $0.00
Coupon Code:  Add Coupon

Grandtotal: $362.82

-- oruse --

ruayrui

-- Or use --

amazonpay
USE YOUR AMAZON ACCOUNT




THURSTON COUNTY MEDIC ONE
EMERGENCY MEDICAL SERVICES SYSTEM
SPECIAL PROJECTS IMPLEMENTATION APPLICATION — 2021

Please Complete One Application Per Project Request

Applications are due by: April 30, 2021

Return applications and any (additional and/or Or mail to:
required) attachments electronically to: Thurston County Medic One
sandra.bush@co.thurston.wa.us 2703 Pacific Ave SE Ste C, Olympia WA 98501
Agency Bald Hills Fire Protection District 17
Project Title 4-Gas Monitors
Project Coordinator Name: Email Address: Contact Phone:

Mark Gregory mgregory@baldhillsfire.org (360) 894-2517

Project Criteria [J Implementation of NEW EMS Project(s)
L] New to your Agency OR [J New to Thurston County EMS Agencies
ENHANCEMENT of Current EMS Project(s)

[J REPLACEMENT of Current EMS Project(s)
1 REPAIR of Current EMS Project(s)
] POTENTIAL Improved Project(s)

Application Packet — Section IlI

ALS Response Time  : Agency Response Area (sq mi) 70 Agency Area Population 4,320

If Multi-Agency* use,
Estimate your Agencies Response Time to
provide assistance to these agencies

If Multi-Agency* use,

If Multi- *
Hi-Agency™ use, Estimated Total Population Effected

Estimated Response Area(sq mi)

PLEASE PROVIDE A LIST OF THESE ADDITIONAL AGENCIES:

*If you are claiming Multi-Agency use, please attach letters of acknowledgment from the agencies that they are in agreement with the
project/equipment request.

Alternate Funding Source (i.e. agency bills
Alternate Funding? Yes I:] No for service provided):

Project Budget: Claiming Financial Hardship: Yes |:| No Additional Requested:

I have the authority to sign for this agency. In submitting this application, we agree to comply with all applicable laws and regulations
controlling the delivery of emergency medical services, and with patient care guidelines and protocols adopted by the proper authorities in
our service area(s).

This agency recognizes its obligation for its share of the project within this application and verifies that such funding is budgeted and will be
available if this funding request is approved.

Mark Gregory o xeros e o0 Mark Gregory, Fire Chief 047302021

Authorized Signature Print Name/Title Date




DESCRIPTION OF SPECIAL PROJECT - 2021

(Attach additional pages if necessary.)

Agency Bald Hills Fire Protection District 17

Project Title  |4-Gas Monitors

Project Criteria
00 NEW EMS ® [0 ENHANCEMENT [0 REPLACEMENT [0 REPAIR [ POTENTIAL IMPROVEMENT

1. Why is the project necessary (what is the issue or problem)?

To enhance the assessment of potentially harmful atmospheres within structures by purchasing
four additional 4-gas monitors and deploying them on BLS units.

2. State the project objectives (what you want to accomplish).

Purchase four additional 4-gas monitors and place them on BLS units that respond directly to
EMS and other emergency scenes.

3. Describe the method for project implementation (how you are going to do it).

We have identified a source for the model 4-gas monitors we use. Once the special project is
approved we will purchase four 4-gas monitors and place them on BLS units that respond to EMS
and other emergency scenes. Regular calibration, training and use of the equipment will continue.

4. Describe how you will evaluate the effectiveness (impact) of the project.

Impact will be observed through the prompt and effective use of atmospheric monitoring at
emergency scenes.

5. Project Budget:

ITEM(S) TOTAL COST AS?_IEANRCEY tﬂéggggf
1 |(4) GX-2009 4-gas (02, LEL, CO, H2S) monitors|$ 2,142.00|$ 1,071.00|$ 1,071.00
2
3)
4)
5)

TOTALS | 2142 | 1071 | 1071

Applicants requesting Medic One support at an amount greater than a 50% share must provide written justification for financial hardship.
Refer to the information packet, Section V., Projects Cost Guidelines (Page 3) for required details.



THURSTON COUNTY MEDIC ONE
EMERGENCY MEDICAL SERVICES SYSTEM
SPECIAL PROJECTS IMPLEMENTATION APPLICATION - 2021

Please Complete One Application Per Project Request

Fotpm 11 *

Applications are due by: April 30, 2021

Return applications and any (additional and/or Or mail to:
required) attachments electronically to: Thurston County Medic One
sandra.bush@co.thurston.wa.us 2703 Pacific Ave SE Ste C, Olympia WA 98501
Agency West Thurston Fire Dist. 1
Project Title Citizen Adult CPR Manikin Enhancement
Project Coordinator Name: Email Address: Contact Phone:
lanette.dyer@westthurstonfire
Lanette Dyer el 360-352-1614
Project Criteria [ Implementation of NEW EMS Project(s)

[0 New toyour Agency OR [ New to Thurston County EMS Agencies
ENHANCEMENT of Current EMS Project(s)
(] REPLACEMENT of Current EMS Project(s)
(] REPAIR of Current EMS Project(s)
] POTENTIAL Improved Project(s)

Application Packet — Section IlI

ALS Response Time 8.55 Agency Response Area (sqmi) ;___ 158 Agency Area Population :25.000

—_— A4 SO

If Multi-Agency* use,
Estimate your Agencies Response Time to
provide assistance to these agencies

If Multi-Agency* use,

If Multi-A * ) ; .
ulti-Agency™ use Estimated Total Population Effected

Estimated Response Area(sq mi)

PLEASE PROVIDE A LIST OF THESE ADDITIONAL AGENCIES:

*If you are claiming Multi-Agency use, please attach letters of acknowledgment from the agencies that they are in agreement with the
project/equipment request.

. Alternate Funding Source (i.e. agency bills
Alternate Funding? Yes No I:l for service providedBeeking $2209.00 from Medic One and the Balance to come from GEMT

Project Budget: 4409.00 Claiming Financial Hardship: Yes|:| No Additional Requested:

I have the authority to sign for this agency. In submitting this application, we agree to comply with all applicable laws and regulations
controlling the delivery of emergency medical services, and with patient care guidelines and protocols adopted by the proper authorities in
our service area(s).

This agency recognizes its obligation for its share of the project within this application and verifies that such funding is budgeted and will be
available if this funding request is approved.
Digitally signed by Captain Lanette

Captain Lanette Dyer oyer Capt. Lanette Dyer 04/20/2021

Date: 2021.04.20 20:04:44 -07'00'

Authorized Signature Print Name/Title Date




DESCRIPTION OF SPECIAL PROJECT - 2021

(Attach additional pages if necessary.)

Agency West Thurston Regional Fire Authority

Project Title Citizen Adult CPR Manikin Enhancement

Project Criteria
O NEW EMS ® [JENHANCEMENT [0 REPLACEMENT [ REPAIR [ POTENTIAL IMPROVEMENT

1. Why is the project necessary (what is the issue or problem)?

We have a robust Community CPR Program at West Thurston and Medic One. After many years of use they have aged and
deteriorated, many of them are broke permanently. This is our opportunity to enhance our program with the newer citizen CPR
technology buy using newer style manikins and strengthen student learning by allowing the student to see real and immediate
feedback on their CPR quality.

2. State the project objectives (what you want to accomplish).

1. Using LED light feedback on the CPR Manikins for public education simulates to the student high-quality resuscitation technique based on current CPR guidelines and as well as every aspect of
the chain of survival that can be impacted.

2. Simulation is not only about the process or the tools we use. We use the time we have them in a learning environment to focus on community data about CPR save rates, Stroke signs, symptoms
and treatments that are utilized to improve patient survival rates from the bystandar care to hospital recovery.

3. Reduce fear and anxiety of CPR through positive feedback on the skills that they learn. Empowering people and reducing barriers that people erect out of fear from disease or legal consequences
when people die.

3. Describe the method for project implementation (how you are going to do it).

1.Growth: Continue to grow our CPR classes through our website, social media and word of mouth.

2. Simulation: Using "enactment" in education has been linked to improved knowledge, retention, and the improvements in quality and "return to life" endings that
people are willing to share.

3. Standards: AHA educational standards requires feedback to students on CPR progression. The LED Light-up senors on the CPR manikin allows for the student
to see if compression rate and depth are adequately producing oxygenated blood to the brain and heart.

4. Describe how you will evaluate the effectiveness (impact) of the project.

Practice is the hardest part of learning, and training is the essence of transformation. For a professional this is easily understood and measured. For the public it
takes work and feedback to the person that preformed that CPR. HIPAA does not easily allow for department members to talk to bystanders about patient
outcomes. The best and most effective way we measure citizen CPR success is by Thurston County Feedback on requested CPR outcomes. This simple data is
a tool that can help the CPR community educators know they meet their program goals and objectives. The use of innovative equipment that is set to the newest
of standards and fast quality feedback allows educators the ability to train and inspire people learning CPR.

5. Project Budget:

MEDIC ONE
ITEM(S) TOTAL COST ﬁl%? SHARE!
(Max 50%)

1) |7 Adult Brayden CPR Manikins ($561 each tax incl) |$ 3,927.00($ 1,964.00|$ 1,963.00

2 |4 pack AED Trainers AED Superstore tax incl.|$ 342.00| 176.00 |$ 176.00

3) |2 box Practi-Mask for disposable Valves to meet increasing Health Safety Standards tax. incl. $ 94 . OO $ 47 . OO $ 47 . OO

4) |55 pack of additional replacement Valves for CPR Masks |$ 46.00($ 23.00($ 23.00

5)

TOTALS | 4409 | 2210 | 2209

Applicants requesting Medic One support at an amount greater than a 50% share must provide written justification for financial hardship.
Refer to the information packet, Section V., Projects Cost Guidelines (Page 3) for required details.
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