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Thurston County Opioid
Response Task Force and Plan

* Resolution H-1-2018, June 2018
 Task Force Convened, July 2018
* First plan adopted, June 2019

 Asking for adoption of the updated Plan
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Goals and Strategies

 Goal 1 « Goal 6
 Health Care e Children, Youth and Families
 Goal 2
* Treatment and Support
Services

Strategies
. Goal 3

« Overdose Prevention * 26 total strategies

* Goal 4
« Data

* Goal 5 P
 Innovation and Disparities RS
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2019-2020 Plan Progress

25 total strategies

» 33 SMART objectives in 2019-2020 Plan

* 19 were completed
* 9 dropped due to COVID-19/barriers

» Continued work on other objectives
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Revision of 2019-2020 Plan

 Informed by community input and discussions

« Strategy discussion groups, Task Force meetings, and
work group participation

« 113 individuals & 46 agencies

26 strategies in proposed 2021-2022 Plan

» 14 strategies carried over from 2019-2020 Plan

« 12 proposed new strategies
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Action Areas & Work Groups

Overdose

Treatment

Prevention
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Pregnant &
Parenting
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SMART Objectives

* Will be set by work groups in Sept. — Oct. 2021

Specific

Measurable

Achievable

Relevant

Time-Bound

8/10/2021

Provides a concrete, well defined description of the results.

Describes the number or amount that will occur.

Appears feasible and within reach based on resources, personnel, cost and time.

Connects to the goal and strategy in a meaningful way.

Includes a time frame by which the objective will be accomplished.
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Thank yout!

For questions, contact Katie Strozyk
Opioid Response Coordinator
(360) 878-1261, katie.strozyk@co.thurston.wa.us
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