Request for Proposals — Application Instructions
HOME - SHB 2060 - ESSHB 2163 — ESSHB 1277, Local Home Fund -
Consolidated Homeless Grant — HEN — Human Services Fund

THURSTON COUNTY

Thurston County Affordable Housing and Homeless Services RFP

Issue Date: February 24, 2023
Closing Date: March 31, 2023

CONTACT AND INQUIRIES

Tom Webster, Program Manager OR Keylee Marineau, Program Manager
Thurston County Thurston County

Public Health and Social Services Public Health and Social Services

412 Lilly Road NE 412 Lilly Road NE

Olympia, WA 98506-5132 Olympia, WA 98506-5132

Phone: (360) 280-6265 Phone: (360) 490-5910

Email: thomas.webster@co.thurston.wa.us Email: keylee.marineau@co.thurston.wa.us

AVAILABILITY OF FUNDS

CHG, HEN, 1277 and HSF Project Funding Period: July 1, 2023 - June 30, 2024
2060, 2163 and Local Home Fund Project Funding Period:  Sept. 1, 2023 — August 31, 2024
HOME Project Funding Period: October 1, 2023 - August 31, 2024

Approximate Funding Available:

HOME Investment Partnership Act $625,000*
HOME Investment Partnership Act (CHDO Set-aside) $125,000*
SHB 2060 $250,000
ESHB 2163 $1,500,000
ESSHB1277 $1,500,000*
Consolidated Homeless Grant (CHG) $800,000*
Housing and Essential Needs (HEN) $3,700,000*
Human Services Fund $333,324
Local Home Fund $1,350,000
Total: $10,183,324

Thurston County is soliciting applications for HOME, 2060, 2163, 1277, HEN, CHG, HSF and Local Home
Fund for eligible activities that provide affordable housing, homeless housing, shelter, and services that
benefit low-income, homeless, at risk and special needs residents of Thurston County.

*All funding amounts are estimates and may vary based on final federal and state budgets and local revenue
projections.

(a
L
o
o
oN
o
(@
I
()
)
s
>
| -
()
V)
9]
()
£
()
&
O
L
L®)
c
qv)
oo
=
wm
-
O
L
D
O
q)
O
| -
@
G
G
<
>
)
-
)
@
@)
-
O
)
(s
| -
-
<
|_

2023 RFP - Notice of Funding Availability: HOME/2060/2163/CHG/1277/HEN/HSF/Local Home (Instructions) Page 1



mailto:thomas.webster@co.thurston.wa.us
mailto:keylee.marineau@co.thurston.wa.us

This Page Intentionally Left Blank

2023 RFP - Notice of Funding Availability: HOME/2060/2163/CHG/1277/HEN/HSF/Local Home (Instructions) Page 2



TABLE OF CONTENTS

AVAIIADITITY OF FUNTS ...ciiiiiiiiiieic e e e e e e e e e e e s sesnbbaaeeeeeeseesenssbsaneeeeesssennnes 1
RFP ApPPHCAtioN IMatrialS....cccuvreeeieiiiiieiiiieieeee et e e e e et e e e e e e e e sebbbbeeeeeeeeeseastbaaeeesesssesansrsreneeeeenes 5
ANTICIPATEA TIMEIINES oottt e e et e e e e e e sbbb e e e e e eeseessbbsaaeeeeeseesassbraneeesesssnnnnes 5
Requests for Reasonable ACCOMMOAAtION.........coiiiiiiiiiiiei et e e e eebrere e e e e e e e esnbrrrereeeeeees 6
Access to Referenced SUpPlemMeNntary DOCUMEBNTS.........couicviiveeiiee et ee e e eeerirreeeeeeeeeesesrrrereeeeeessenanes 6
N Loy ol =R e} B Yo ] [ ol =1 d o o TR SPSPRPSR 6
AVAIIADITITY OF FUNGS ....iiiiiiiieeiie ettt e e e e et e e e e e s sesnbbsaeeeeeeeeesenssbbeneseeesssennnes 6
ADOUL TN FUNGING ceeviiieiiiteee ettt e e e e st r e e e e e e e s abbbaaeeeeesssessbbaaaaeseessesasssraneaesesssnnnes 7
HOME Investment PartNership PrOSram .. ... .. ittt e e e e senbraee e e s e e s sesnsrsreneeeeenes 7
Consolidated HOMEIESS Grant PrOSIam .....ccooccvivvieiiiieieeiciiieeeeee e eetttree e e e e e eeseantaaeeeeeeeseesenssssenesesesssnsnnes 7
Eviction Prevention Rent AsSiStancCe Programi..........co i i i iiiiiiccie ettt e e e e et e e e e e e s e ea e e e e e eeseeannnes 7
Homeless HOUSING Grant PrOSram........couiiiieiiiiiieeiiiieeeesiitee st e e s ssiee e e s site e e s staeeessssaaessnasaaeessnnseeessnnns 7
Affordable HOUSING Grant PrOSram ......cc.uuiiiiiiiiieiiiiieee sttt e st e e s e e st e e s sssae e e e ssabaeeessaseees 8
[ [T s Y YT VTl cT 0T o ISR 8
(WY or= |l o ToT o TN £V o o USSR 8
ElIGIDIE ACHIVITIES ettt et e e sttt e e e st e e e e nbbe e e s s atteeesasbeeeeenabaaeessnnseeeeanans 8
HOME Investment Partnership Program (HOME) ......cccuiiiiiii ittt e e iae e svee e svee e 8
Consolidated Homeless Grant PrOSram ......ccuuieiiiiiiieiiiiiie e esieee sttt e e e s e e s ssare e e s sanaeessnaeees 9
Eviction Prevention ReNt ASSISTANCE (1277) .eeeecuiee ettt ettt e ettt e e e eta e e e e ear e e e e eennaeeeeennaeaans 10
Homeless Housing Grant Program (2163) .....ccccueeeiiieiiiieeiieeciieessieeesieeesteeesaeeessaeesssseesssseessaeesnseessnneeas 10
Affordable Housing Grant Program (2060).........cccuueiruieiiieeeiieeeiieesiieeesiieeesiseeesseesssseeessseesssseesssseesssenssns 11
Thurston County LOCAl HOME FUNG .....iiiiiiiiiiiciee ettt ettt e e e saae e e s s aaeee e s s abaeee s 12
Thurston County Homeless Housing and Services Priority AND AWARDS........ccooviiiiiiniiieeiniireeeenieeeenn 12
Human Services FUNd: BasiC NEEAS ..........uuiiiiiiieei ettt e e rrrr e e e e e e e e e s enar e e e e e e e e e e nnnenneees 15
Capital Improvement Projects — 2023 .....ccoiiiiiiiiiieee et sre e st e e s st e e s sre e e s e bee e e e narees 15
MUIEI-YEAr FUNINE GWATTS .eviieiiiiei ettt e e e e et e e e e e e e e sesabbereeeeeeseesassbrsereeesesssennssrenenes 16
(0] 0 74=T o =T A (ol 1 o Y= A T o EU R 17
Yo O LT =To I 1Y/ FoT o ] ] o ToY =38P 17
o gl al=Te [ =1l VT Ye [1]= SO P PP UUTRRRRR PR 17
For Local FUNAING and State FUNGING......ccouviiiiiiie ettt et e e e e e s e seabarree e e e e e e s seanaraneees 19
L TFeq1 o LAY o o] [Tor= T o} £ TSP 19
Application Evaluation Procedure and Crit@IIa ...cccvvveeeeiieiiiiciiiieeeee e eeeiiireeee e e e e eeeeirrreeeeeeeessennbrraeeeeeeenas 20
UNacceptable SUBMITEAIS .....oooiireeeiie e e e e et b e e e e e e s e e snbarbeereeeeesseansranens 21
Submittal Due Date and Instructions for SUDMIttal .........coeeeiiiiii i 21
OWNEISNIP OF IMATEITAN .. .uvvieeiiii ittt e e et e e e e e ee s bbb b e e e e e eeesessstbareeeseessesassbrbanesesesesnnnnes 22
Proposal Costs and Payment of CONtiNGENT FEES .......uuuiveiiiiiiiiiiiiiteieee et e et e e e s seenaraeeees 22
Acceptance of TErMS and CONAITIONS .....uveviiiiiiiiiiiieeeee e e e e e seabrbereeeeeessennsrraeeeeesenas 22
24T=d o] o o B Y=Y Yot ll o] g\ =T {o ] £ 1= ISP 22
Contract Award and Notification to Selected APPlICANTS.......eeiiiiiiiiciiiiieiiec e, 23
Cancellation Of APPIICANTS ....viiiiiiiee e e e s e e s sabe e e e s sabe e e e s beeeesnarees 23
Notification of Required Assurances for Federal FUNAING.......ccoovuiiiiiiiiiiiiiiiiieccree e 23
(@00 o i I Tor o] N (= =T U PURRRNS 23
(0 T o ¥ <= o IR Yolo] o SRR SPUPP 24
ENVIFONMENTAI REVIEW oot e e e e e e e e e e et bt e e e e e e e s e e s nsareeeeeeeaeeeennnsrerens 24

2023 RFP - Notice of Funding Availability: HOME/2060/2163/CHG/1277/HEN/HSF/Local Home (Instructions) Page 3



1Y Yo T - [ 0 To =T e £33 SRR 25
EQUAl EMPlOYMENT OPPOITUNITY: .eevviiiiiiiiiiiiiieee e et e e e e e eesetbrreeeeeeeeesetatbrreeeeeeesessssasseresesesssesssrenenes 25
Y =Totd o] TS B 0=To [V 1T =T 0 =] o LR 25
Minority Business Enterprises (MBE) and Woman Business Enterprises (WBE):.......cccoovvvvvreeeeeiiiicnneneen. 26
T Lo B 2= R =T I o= Y o SRR 26
Contracting and ProCUrEMENT: ....coceiiiiieeee e 26
Fair Housing and Affirmative Marketing: .....ueeeeeii oot e e e esebarree e e e e e e s s anaraeeees 26
FAY ool =T o111 4V PP PUPRRUPPPPNt 26
FINANCIal ManagemENT: .....eiiiiiiieiee ettt ettt e e s st e e e e st e e e s saabeeeessbbeeeesnsbeeeessnaseeeesassaeaenn 27
HOME SPECIFIC REQUIREIMENTS ... ..ttt ettt e e ettt e e ettt e e e e ttte e e e e e taeee e eeanaeeeeeaaaeeesenssaeeeeansseeesannsenaens 27
Other Federal REQUITEMENTS: ...ttt st e e s s ate e e e s ae e e s sbbteeessssbaeessnabeeeessnsenes 27
Thurston County’s Reversion 0f ASSEts POLICY:......ciiiiiiiiiiiiiecee e 28
Affordability period for ReNtal ProjeCtsS: ... .. ittt e s e e s aaeeeeenaes 29
Affordability Period for HOmMeEbUYEr ProjeCtS:......ciiiiiiiiiiiie ittt e s ree e 29
[ L0 D I [ o Tl o Y= 110 1 SRR 29
Acknowledgement of Required ASSUranCes FOIM.......ciiiiuiiiiiiiiieeeiniiieeeesieeeessireeeesiaeeesssbaeeessaseeeesnnns 30

2023 RFP - Notice of Funding Availability: HOME/2060/2163/CHG/1277/HEN/HSF/Local Home (Instructions) Page 4



TO BE CONSIDERED FOR FUNDING, APPLICATIONS MUST BE SUBMITTED NO LATER THAN 12:00 PM,
FRIDAY, MARCH 31, 2023. APPLICATIONS MUST BE COMPLETED AND SUBMITTED ELECTRONICALLY

THROUGH ZOOMGRANTS AT:

https://www.zoomgrants.com/gprop.asp?donorid=2253&limited=4467

Thurston County PHSS will NOT be requiring a hard copy for the 2023 RFP.

RFP APPLICATION MATERIALS

A link to ZoomGrants and the on-line application can be found online at

https://www.thurstoncountywa.gov/departments/public-health-and-social-services/social-

services/office-housing-and-homeless.

For more information and questions, you may have regarding your agency’s application, contact Tom

Webster by email at thomas.webster@co.thurston.wa.us.

ANTICIPATED TIMELINES

The following anticipated timeline is subject to change, at the discretion of the County:

February 24, 2023:

March 2, 2023:

March 31, 2023:

April 2023:
May 2023:
June 2023:
June 2023:

July 15, 2023:
July-Dec., 2023:

Notice of Funding Availability / Request for Proposal released and notice
published in the Olympian, the County’s newspaper of record

Bidder’s conference, virtual via Zoom. 2:00pm-3:00pm
https://us06web.zoom.us/j/85262347150

Applications, submitted through ZoomGrants are due no later than 12:00 p.m.
(Noon)

Applications are reviewed

Final funding recommendations

Recommendations to the Board of County Commissioners

Thurston County completes requirements to add funded projects to the
FY 2022 HUD Annual Action Plan, including additional public hearings.
Thurston County submits FY 2022 HUD Annual Action Plan to HUD

Contracts issued dependent on funding source
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REQUESTS FOR REASONABLE ACCOMMODATION

Thurston County (hereafter referred to as the “County”) will provide reasonable accommodation to

allow for equal participation in the Request for Proposal (RFP) application process. To request a
reasonable accommodation, please contact Tom Webster at thomas.webster@co.thurston.wa.us or
call (360) 280-6265 (Voice) or TDD (800) 754-2933. This document will be provided in alternate
formats, upon request.

ACCESS TO REFERENCED SUPPLEMENTARY DOCUMENTS

The electronic version of this RFP document contains active hyperlinks to supplementary reference
documents. Prospective applicants who are unable to access the Internet may request copies of the
documents referenced in this Request For Proposals (RFP) by contacting Tom Webster at
thomas.webster@co.thurston.wa.us or call (360) 280-6265 (Voice) or TDD (800) 754-2933.

All referenced supplementary documents are available on the Thurston County Office of Housing and

Homeless Prevention website at https://www.thurstoncountywa.gov/departments/public-health-and-

social-services/social-services/office-housing-and-homeless.

NOTICE OF SOLICITATION

Failure of the County to notify any interested party or parties directly regarding the availability of these
funds shall not void or otherwise invalidate the RFP process.

AVAILABILITY OF FUNDS

Thurston County is soliciting applications for federal HOME Investment Partnership Program (HOME)
funds, Eviction Prevention Rent Assistance (EPRA-1277), state Consolidated Homeless Grant (CHG),
Housing and Essential Needs (HEN), Human Services Fund (HSF), local SHB 2060 Affordable Housing
(2060), and ESSHB Homeless Housing (2163), and Thurston County Local Home funds for eligible
activities that provide homeless housing, affordable housing, and housing services that benefit low-
income, homeless, and at risk of homelessness residents residing in Thurston County. Up to fifteen
percent (15%) of the total HOME allocation may be awarded to fund projects that are owned, operated
and developed by certified Community Housing Development Organizations (CHDOs). The County is
accepting CHDO applications but may choose, at the County’s discretion, not to award funds to a
CHDO.

The funding amounts listed in this RFP are considered approximate and may be subject to change
based on specific federal and state allocations and fees collected by the County. Contract awards are
subject to the County receiving projected revenue from federal, state, and local sources.

In some instances, final funding amounts may not be determined until after awards are announced. In
these instances, if the funding amount is different (either higher or lower) than the preliminary award
amount, awards will be adjusted as follows:

e After calculating for allowable program administration and any authorized set-aside amounts, a
final funds available for award will be determined.
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e The proportional difference between the anticipated funds available amount and the final
funds available amount will be calculated. Final funds available/anticipated funds available =
proportional difference. The proportional amount will be calculated to the 6" decimal place
(Example: Final funds available = $410,000; Anticipated funds available = $400,000.
Calculation $410,000/$400,000=1.000975)

e The final award amount will be calculated by multiplying the preliminary award amount by the
proportional difference. (Example: Preliminary award amount = $50,000. Proportional award
amount = 1.000975. Calculation: $50,000 * 1.000975 = $50,048.75 final award amount)

e The County may round final award amounts, up or down in $1 amounts.

ABOUT THE FUNDING

HOME INVESTMENT PARTNERSHIP PROGRAM
The HOME Program was created by the National Affordable Housing Act of 1990 (NAHA). The

Housing and Community Development Act of 1992 and the Multifamily Property Disposition Act of

1994 made important changes to the Program. The intent of the HOME Program is to:
e Expand the supply of decent, safe, sanitary, and affordable housing;
e Strengthen the abilities of state and local governments to provide housing;
e Expand the capacity of nonprofit community-based housing development organizations; and,

e Leverage private sector participation in financing affordable housing.

CONSOLIDATED HOMELESS GRANT PROGRAM
The Consolidated Homeless Grant (CHG) state funds support a variety of activities, including:
operations of emergency shelter and transitional housing units, rental assistance, rapid rehousing,
diversion, coordinated entry, and data collection and reporting.

EVICTION PREVENTION RENT ASSISTANCE PROGRAM
In 2021, House Bill 1277 created a new state funded eviction prevention rent assistance program

(EPRA), RCW 43.185C.185. This funding is focused on serving households at risk of homelessness with
homelessness prevention assistance, rental assistance, case management and other supportive

services. Program requirements are incorporated into new CHG Guidelines, issued July 1, 2022. At
least 10 percent of funds available under this program must go to By and For Organizations. Applicants
are encouraged to partner with By and For Organizations.

HOMELESS HOUSING GRANT PROGRAM
The Homeless Housing Grant Program was created in Washington State by Engrossed Second

Substitute House Bill (ESSHB) 2163 on August 1, 2005. The law created a document recording fee
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on certain documents to be utilized by local jurisdictions to reduce homelessness. Administration
of the grant funds are shared between local governments and the state. Eligible uses of the funds
are broad; as long as the program funded addresses homelessness through housing and/or
services.

AFFORDABLE HOUSING GRANT PROGRAM
The Affordable Housing for All Grant Program came about through the enactment of Substitute

House Bill 2060 which became law in Washington State on June 13, 2002. The law created a
document recording fee on certain documents to be utilized for low-income housing.

HUMAN SERVICES FUND

Thurston County along with the cities of Lacey, Olympia and Tumwater, as agreed to in the
Regional Housing Council Interlocal Agreement and pursuant to RCW 82.14.030(1) allocate a
minimum annual amount equal to not less than one half of one percent of the previous full year of
general sales tax and use for projects, programs, and activities providing direct support to the
Jurisdictions’ most vulnerable residents.

LOCAL HOME FUND
In in the 2020 Regular Session, the Washington State Legislature approved, and the Governor signed,

House Bill 1590 (Chapter 222, Laws of 2020), amending RCW 82.14.530 Sales and Use Tax For Housing
And Related Services; and in the 2021 Regular Session, the Washington State Legislature approved, and
the Governor signed, House Bill 1070 (Chapter 222, Laws of 2020), modifying allowed uses of local tax
revenue for affordable housing and related services to include the acquisition and construction of
affordable housing and facilities; amending RCW 82.14.530 and 67.28.180; and declaring an
emergency. On January 25, 2022 the Thurston County Board of County Commissioners enacted

Ordinance 16128 imposing an additional Sales and Use Tax of one-tenth of one percent for Housing
and Related Services as authorized by RCW 82.14.530 and adding a new Chapter to the Thurston
County Code. The Home Fund can be utilized to construct or acquire affordable housing as well as for
“the operation, delivery, or evaluation of behavioral health treatment programs and services or
housing-related services.”

Under this RFP, the County is only soliciting application Thurston County is soliciting
applications for Local Home Fund use for only “the operation, delivery, or evaluation of
behavioral health treatment programs and services or housing-related services.” A separate RFP
will be issued in 2023 to allocate Local Home Fund for capital projects.

ELIGIBLE ACTIVITIES

HOME INVESTMENT PARTNERSHIP PROGRAM (HOME)
The eligible activities are defined in the HOME program regulations at 24 CFR 92.205. A list of

some of the eligible activities follows:

e Rehabilitation/preservation of residential property

2023 RFP - Notice of Funding Availability: HOME/2060/2163/CHG (Instructions) Page 8


https://app.leg.wa.gov/rcw/default.aspx?cite=67.28.180

New construction of residential property
Acquisition of residential property
Relocation associated with an eligible HOME project

Homebuyer assistance

The following activities generally are not eligible for Thurston County HOME funding:

Note

Project reserve accounts
Emergency home repair programs
Public housing units

Commercial properties

Shelters, unless they meet Section 8 Housing Quality Standards and otherwise can be
considered rental housing

Tenant or project based rental assistance

: The above lists are not comprehensive. For a complete list of eligible or ineligible activities

refer to HOME regulations in 24 CFR 92.205. Local priorities also direct investment strategies.

CONSOLIDATED HOMELESS GRANT PROGRAM

Eligible activities include:

Rental assistance and Rapid Rehousing programs serving homeless persons and families;
Operating costs for facilities that serve homeless persons and families;

Operating subsidies for transitional housing or permanent housing serving formerly homeless
families or individuals;

Services to prevent homelessness, such as emergency eviction prevention programs including
temporary rental subsidies to prevent homelessness;

Temporary services to assist persons leaving state institutions and other state programs to
prevent them from becoming or remaining homeless;

Outreach services for homeless individuals and families;

Collection of Data on homeless persons served in the Homeless Management Information
System (HMIS); and

Administrative costs

For a complete list of eligible activities see State of Washington CHG guidelines, available under
the Library tab in ZoomGrants, for further information. The most current CHG Guidelines can be

found on the State of Washington Commerce website here:
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Applicants are encouraged to review the most recent CHG Guidelines for information on CHG
requirements, eligible expenses, and CHG performance measures.

EVICTION PREVENTION RENT ASSISTANCE (1277)
Eligible activities are defined in the legislation for Washington State Engrossed Second Substitute
House Bill (ESSHB) 1277. A list of some of the activities follows:

e Rental assistance, including rental arrears and future rent if needed to stabilize the applicant's
housing and prevent their eviction;

e Utility assistance for households if needed to prevent an eviction; and

e Administrative costs of the eligible organization, which must not exceed limits prescribed by the
department.

Households eligible to receive assistance through the eviction prevention rental assistance program

are those:

e With incomes at or below 80 percent of the county area median income;

e Who are families with children, living in doubled up situations, young adults, senior citizens,
and others at risk of homelessness or significant physical or behavioral health complications
from homelessness; and

e That meet any other eligibility requirements as established by the department after
consultation with stakeholder groups, including persons at risk of homelessness due to unpaid
rent, representatives of communities of color, homeless service providers, landlord
representatives, local governments that administer homelessness assistance, a statewide
association representing cities, a statewide association representing counties, a representative
of homeless youth and young adults, and affordable housing advocates.

e At least 10 percent of the grant total must be subgranted to organizations that serve and are
substantially governed by marginalized populations to pay the costs associated with program
outreach, assistance completing applications for assistance, rent assistance payments, activities
that directly support the goal of improving access to rent assistance for people of color, and
related costs.

HOMELESS HOUSING GRANT PROGRAM (2163)
Eligible activities are defined in the legislation for Washington State Engrossed Second Substitute

House Bill (ESSHB) 2163. A list of some of the activities follows:
e Rental and furnishing of dwelling units for the use of homeless persons;

e Costs of developing affordable housing for homeless persons, and services for formerly
homeless individuals and families residing in transitional housing or permanent housing and still
at risk of homelessness;

- ]
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Operating subsidies for transitional housing or permanent housing serving formerly homeless
families or individuals;

Services to prevent homelessness, such as emergency eviction prevention programs including
temporary rental subsidies to prevent homelessness;

Temporary services to assist persons leaving state institutions and other state programs to
prevent them from becoming or remaining homeless;

Outreach services for homeless individuals and families;

Development and management of local homeless plans including homeless census data
collection; identification of goals, performance measures, strategies, and costs and evaluation
of progress towards established goals;

Rental vouchers payable to landlords for persons who are homeless or below thirty percent of
the median income or in immediate danger of becoming homeless; and

Other activities to reduce and prevent homelessness as identified for funding in the local plan.

AFFORDABLE HOUSING GRANT PROGRAM (2060)

Eligible activities are defined in the legislation for Substitute House Bill 2060. A list of eligible

activities follows:

Provide funding for operation and ongoing maintenance of emergency shelters (not including
capital improvements);

Provide funding for operation and ongoing maintenance (not including capital improvements)
of housing, including transitional housing that is eligible for WA State Housing Trust Fund
grants. [Note that the WA State Housing Trust Fund requires that facilities serve the target
population for at least 40 years.];

Provide funding for capital projects serving persons at or below 50% median income (AMI) for
at least 25 years, including:

o Provide funding to build new single-family housing units, including duplexes, multifamily
housing, and single room occupancies.

o Build emergency or youth shelters;
o Build group homes or special-needs housing;

o Provide funding to rehabilitate housing (repair/replace roofs, walls, electrical systems,
doors, floors, cabinets, ceilings, bathrooms, etc.);

o Acquisition of housing;
o Acquisition of land for future housing;

o Payment of soft costs (not bricks/mortar) associated with housing development.

2023 RFP - Notice of Funding Availability: HOME/2060/2163/CHG (Instructions) Page 11



o Provide short-term rental/mortgage assistance consistent with the requirements of the
2060 Legislation.

THURSTON COUNTY LOCAL HOME FUND
Eligible activities are defined in the legislation for House Bill 1590 and House Bill 1070. A list of

eligible activities follows:

o Constructing or acquiring affordable housing, which may include emergency,
transitional, and supportive housing and new units of affordable housing within an
existing structure, and facilities providing housing-related services, or acquiring land for
these purposes; or

o Constructing and/or acquiring behavioral health related facilities, or acquiring land for
these purposes; or

o Funding the operations and maintenance costs of new units of affordable housing and
facilities where housing-related programs are provided, or newly constructed evaluation
and treatment centers; and

o The housing and facilities may only be provided to the following groups whose income is
at or below 60% of the County median income:

o People with disabilities or behavioral health disabilities,

o Veterans,

o Senior Citizens,

o People who are homeless or at-risk of being homeless, including families with
children,

o Unaccompanied homeless youth or young adults, or

o Domestic violence survivors.

o Pursuant to RCW 82.14.530(2)(c), the remaining revenue from the sales and use tax
must be used for the operation, delivery, or evaluation of behavioral health treatment
programs and services or housing-related services.

Thurston County is soliciting applications for Local Home Fund use for only “the operation, delivery,
or evaluation of behavioral health treatment programs and services or housing-related services.”

THURSTON COUNTY HOMELESS HOUSING AND SERVICES PRIORITY AND AWARDS

The Regional Housing Council (RHC) selected the following priority for homeless housing and services
programs funded with 2163, EPRA-1277, CHG, and Local Home funds for the 2023 funding round. All
2023 awards for CHG, EPRA-1277, 2163, and Local Home funds will be two- year awards outside of
Cold and Hazardous Weather programs which will be annually awarded. Priorities for capital projects,
funded by HOME and 2060 are identified by placement in the Capital Pipeline.

Uncommitted Funding Priorities

Homeless Services Funds will be allocated to any eligible activity with preference for applications that
demonstrate efforts to work collaboratively with related entities in the homeless crisis response
system, continued demonstration of programming aimed at reducing racial disparity and addressing
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racial equity, and implementing programming that center people with lived expertise in program
development. RHC Homeless Services funds may be used for rent assistance, operations, and services
per page 10 of this RFP. For a complete list of eligible activities please see the CHG website and CHG
Guidelines here:

https://www.commerce.wa.gov/serving-communities/homelessness/consolidated-homeless-grant/

Committed Funding Priorities

Thurston County is accepting applications for use of 2163 funds that address the following categories
of activities.

Coordinated Entry

Thurston County will make funding available to implement a coordinated entry (CE) program that
complies with HUD and the Washington Department of Commerce Coordinated Entry Policy and
Procedure guidelines. The county intends to contract with one lead agency who will be responsible to
the county for the implementation and day to day operations of CE, fiscal responsibility for all
subcontractors, and all reporting requirements for the program. The lead agency may, but is not
required to, have additional subcontractors support the implementation of CE. Applicants should
include in its proposed budget an allocation for diversion activities that are available to any qualified
agency that diverts households from the homeless system.

Housing Basic Needs

Thurston County intends to award funds for programs that assist persons below 50% Area Median
Income (AMI) to maintain their current housing situation to prevent a loss of housing or to obtain a
permanent housing solution. For the RHC, housing basic needs include:

1. Rent assistance. Generally, a one-time payment to cover a shortfall in rent to prevent
eviction.

2. Utility assistance. Generally, a one-time payment of utility bills or fees to maintain or
reinstate utilities that are necessary for health and safety, such as gas, electric or water.

3. Emergency Home Repair. Urgent home repairs necessary for health and safety, and
continued occupancy of housing.

4. Fees and Deposits to Secure Housing. Security deposit support, credit and application fees
and other upfront costs to defer the cost of obtaining rental housing.

Diversity, Equity, and Inclusion Efforts

Thurston County intends to set-aside funds, up to $5,000 per agency, for up to 12 agencies, for
agencies to invest in implementation of, or continuation of training, consultation, and other efforts
aimed at increasing cultural humility, on-going workforce development and agency accountability
regarding addressing racial disparity internally and/or programmatically. Agencies must demonstrate
an action and/or implementation plan for addressing racial disparity and improving racial equity within
their application.

Lived Experience Steering Committee Administration and Facilitation

Thurston County intends to set-aside funds for an agency that desires to support the continuance of
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the Lived Experience Steering Committee by providing administrative support through scheduling on-
going bi-monthly in-person and virtual meetings, facilitating the distribution of stipends, and general
steering committee support. Steering Committee facilitation will include outreach to stakeholders in
the HCRS, providing guidance, support, and on-going advocacy from a healing justice perspective for
the Lived Experience Steering Committee.

Cold Weather Shelter

Thurston County intends to award funds for programs that provide overnight emergency shelter beds
during the cold weather season of November 1, 2023 through April 30, 2024. It is expected that
separate contracts will be awarded for cold weather shelters serving single adults, youth (ages 18-24
years of age), and families. Funding for Cold Weather Shelter programs will be awarded on an annual
basis.

Hazardous Weather Shelter

Thurston County intends to award funds for programs that provide services during hazardous or
dangerous weather events as defined in the Thurston County Hazardous Weather Plan. Contracts will
be for 12 months, as hazardous or dangerous weather may occur outside of the cold weather season.
Services may include providing shelter-in-place survival supplies to unsheltered persons during
hazardous or dangerous weather events, or it may include providing staff and operations support to
expand shelter capacity during a County-declared event. Funding for Hazardous Weather Shelter
programs will be awarded on an annual basis.

Areas of Emphasis

The application scoring criteria for both uncommitted and committed funding priorities reflect areas of
emphasis for Thurston County. Application scores may be increased by projects that have the
following characteristics and therefore have a higher probability of receiving an award. A project that
scores high in one or more areas of emphasis is NOT guaranteed funding.

Support programs already in operation in the Homeless Crisis Response System
a. Shelter
Coordinated Entry*
Outreach
Basic needs — survival supplies, etc
Transitional Housing
Rapid Rehousing
Diversion
Cold and Hazardous Weather*
i. Housing and Essential Needs (HEN)
With one-time COVID related funding coming to an end, and forecasted decrease in document

S@m o a0 T

recording fee revenues, it is vital to ensure the programs already in operation in the homeless
crisis response system are sustained.

Diversity, Equity, and Inclusion/Lived Experience emphasis in applications*
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Providers may add line-items in their budgets to ensure creation of or to support ongoing Diversity,
Equity, and Inclusion efforts as well as engaging with and compensating people with lived experience
for enhancing the individual agencies as well as the homeless crisis response system as a whole.

*committed funding through set-asides

HUMAN SERVICES FUND: BASIC NEEDS

With Human Service Fund (HSF) awards, Thurston County intends to support programs that meet
the basic needs of at-risk populations. For the HSF, basic human needs include:

1. Food and meals. A range of efforts to assist vulnerable populations access food and
nutrition. For example, this may include both prepared meals, food distribution, and
gardens.

2. Childcare. Short-term childcare to allow a parent to attend appointments, job interviews,
or other needed services, for example.

3. Personal hygiene. Personal hygiene products provided to vulnerable or homeless
populations. For example, this may include items such as shampoo, toothpaste, soap, toilet
paper, deodorant, feminine hygiene products, diapers, infant supplies, household cleaning
supplies, and more.

4. Emergency needs. Generally, includes financial support for one-time emergencies that are
not covered under another eligible category. For example, these may include items such
as car repair assistance, clothing, cold weather survival gear, school supplies, items needed
for employment, gas cards, and more.

CAPITAL IMPROVEMENT PROJECTS — 2023

Thurston County intends to make funding awards for the funding year 2023 taking into consideration
recommendations provided by the Thurston Thrives Affordable Housing Team in response to a Request
for Information (RFI), published in November 2020. This collaborative, community-based process
identifies projects annually for placement on an Affordable Housing Capital “Pipeline”. Through an
annual RFI process, projects are identified and placed into the Pipeline to be awarded priority funding
in 3 years. This allows selected projects to leverage additional funding during the pre-construction
phase of development. During the funding year for which a project has been selected, the project
organization is required to respond to a Request for Proposals to submit a complete application to the
County for final review and approval. Thurston County reserves the right to withdraw an
organization’s placement on the pipeline at any time if insufficient progress was made during the pre-
development phase, if an application does not meet Thurston County priorities or if the project is
unable to comply with federal and state requirements and timelines. All funding awards are
dependent on the availability of federal and state capital funding received by Thurston County.
Projects placed into the pipeline in 2020 and designated for 2023 funding are required to submit an
application during this funding award cycle for final review and consideration. Thurston County has
identified projects as part of the Pipeline, however all eligible projects will be reviewed regardless of if
the project is on the Pipeline.
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If sufficient funding is available and high-quality proposals are received, a third project may be
awarded. The priorities for capital projects are:

o Direct available affordable housing funds to capital projects for new unit creation and
preservation of units including PSH, PH, multi-family rental and home ownership for literally
homeless individuals and families.

e Projects that target households with income at or below 60% of area median income.

e Support capital funding for affordable housing projects that promote growth of personal and
family wealth — such as home ownership programs

e Ensure priority capital and affordable housing projects are proportionally dispersed with a
racially equitable lens/process across all sub-populations (Seniors, Youth and Young Adults,
Families, Single Adults, Veterans)

The funding availability for these designated capital projects does NOT include funds set-aside for
Community Housing Development Organizations (CHDO), as defined by the HOME Investment
Partnership Program. CHDO-eligible applicants may apply for CHDO-set-aside funds authorized
under this RFP. The County is accepting 2023 CHDO applications, however the County, at its
discretion, may choose not to award a CHDO project.

MULTI-YEAR FUNDING AWARDS

The RHC will recommend to the Board of County Commissioners both single-year and multi-year

funding awards. Applications that receive a multi-year award will receive a contract that is funded
with one year of funding that is renewable for an additional year. Year 2 of funding is NOT
guaranteed and may be reduced or withheld due to funding availability, if performance is determined
unsatisfactory, or for any reason at the direction of the Board of County Commissioners.

Project Type Award Length

Affordable Housing and Homeless Services, except | 2 years
Cold and Hazardous Weather

Cold and Hazardous Weather 1 year
Human Services Fund-Basic Needs 2 year
Capital Improvement Projects 1 year
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CITIZEN PARTICIPATION

The U.S. Department of Housing and Urban Development (HUD) program regulations require that
citizens be given the opportunity to examine and appraise the County’s use of HOME funds. Citizens
are afforded an opportunity to participate by membership on the Thurston Thrives Housing Action
Team (HAT), by attendance at Thurston County Commissioner (BoCC) meetings, attendance at Regional
Housing Council (RHC) meetings, and through participation at public meetings throughout the review
and recommendation process. All meetings are open to the public and meeting information is
available at the following websites:

HAT: https://thurstonthrives.org/action-teams/housing/

BoCC: https://www.thurstoncountywa.gov/tchome/Pages/publicmeetings.aspx

RHC: https://www.thurstoncountywa.gov/bocc/Pages/Regional-Housing-Council.aspx

Thurston County publishes an Annual Action Plan outlining projected use of funds and approved by the
Board of County Commissioners for the upcoming program year (September 1st to August 31st). Prior
to the adoption of the Annual Action Plan, a public hearing will be held by the Board of County
Commissioners on or about June 15, 2023 to provide citizens an opportunity to comment on the
activities that will be carried out in FY 2023 (September 1, 2023 to August 31, 2024).

REQUIRED MONITORING

Thurston County’s Grants Management Policy requires that each County Office evaluate each
subrecipients risk of noncompliance with Federal statues, regulation, and the terms and conditions of
the subaward. Thurston County’s Office of Housing and Homeless Prevention much conduct a risk
assessment prior to entering into any subaward or subsequent subaward amendment, and annually
thereafter for the life of each subaward.

FOR FEDERAL FUNDING:
Thurston County staff will work with successful applicants to ensure specific benchmark or milestone

requirements are met. Thurston County staff will require monitoring activities conducted at each of
the following phases of a project:

Predevelopment:

Upon award of funding, Thurston County staff will meet with the applicant to review all of the
HOME program and monitoring requirements. Applicants will be required to report on the
status of the project on a quarterly basis. The report should include the status of the site plans,
financing, permits, and other predevelopment activities;

Development:

During the development phase of the project, staff will meet regularly with the applicant to
ensure all program requirements are being met. On-site inspections will be conducted during
construction prior to any release of funds; and

2023 RFP - Notice of Funding Availability: HOME/2060/2163/CHG (Instructions) Page 17


https://thurstonthrives.org/action-teams/housing/
https://www.thurstoncountywa.gov/tchome/Pages/publicmeetings.aspx
https://www.thurstoncountywa.gov/bocc/Pages/Regional-Housing-Council.aspx

Close Out:

Prior to project close out, staff will meet with the applicant to ensure all compliance
documentation and beneficiary data has been received. A cost certification and completion
checklist will be required prior to final close out.

Housing Activities: Records to be maintained shall include (this list is not all inclusive):

e A copy of the written agreement with each landlord or developer receiving HOME
assistance indicating the total number of dwelling units in each multi-unit structure assisted
and the number of those units that will be occupied by low- and moderate-income
households;

e The total cost of the activity, including both HOME and non-HOME funds;

e Documentation that all individuals served in conjunction with the Project are eligible, and
assurance that records are maintained documenting that the residents of the Project do not
have a total gross annual family household income of all household members equal to or
less than the Section 8 Housing Assistance Payments Program established by HUD for an
equivalent family size. The definition of household is defined as all persons occupying the
same housing unit, regardless of their relationship to each other. The occupants could
consist of a single family, two or more families living together, or any other group of related
or unrelated persons who share living arrangements; and

e For each unit occupied by a low- and moderate-income household, the size, ethnicity, and
income of the household.

For rental housing activities only, the records shall include:

e Rent charged (or to be charged) after assistance, for each dwelling unit in each structure
assisted; and

e Information as necessary to show the affordability of units occupied (or to be occupied) by
low- and moderate-income households pursuant to criteria established and made public by
the grantee.
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e Housing services that charge rent must comply with the HUD Fair Market Rents (FMR)
Schedule for Thurston County, as updated annually, below:

One- Two- Three- Four-
Unit Size Efficiency Bedroom Bedroom Bedroom | Bedroom

Fair Market

Rent $1,035 $1,076 $1,273 $1,808 $2,179
High HOME
Rent (80%

AMI) $1,035 $1,076 $1,273 $1,672 $1,845
Low HOME
Rent (50%

AMI Rent) $883 $946 $1,136 $1,311 $1,463

For more information, please visit www.huduser.org.

e For each property acquired on which there are no structures, evidence of commitments
must be present ensuring that the above criteria will be met when the structures are built;

FOR LOCAL FUNDING AND STATE FUNDING
All agencies that serve homeless or at-risk households will be required to submit performance reports

on a monthly or quarterly basis and will be required to enter data into HMIS in a timely and accurate
manner.

Agencies will be monitored for compliance with program guidelines in accordance with Thurston
County’s Monitoring Plan.

ELIGIBLE APPLICANTS

Any IRS designated non-profit or neighborhood-based organization, local government, Council of
Governments, Housing Authority, Community Action Agency, or federally recognized Indian tribe
serving residents of unincorporated Thurston County, a registered corporation, limited liability
corporation, sole proprietorship, or any of the Thurston County Cities and Towns, may apply to use
these funds for eligible activities.

Thurston County requires that all applicants that apply for funding be registered as a business entity
with the State of Washington and possess a Washington State Unified Business Identifier (UBI) number
and a Federal Tax ID number.
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APPLICATION EVALUATION PROCEDURE AND CRITERIA

Thurston County staff will jointly review applications to ensure minimum eligibility requirements are
met. This will include a threshold review to ensure applications specify and include the minimum
criteria below. An eligible project must meet ALL three (3) of the following criteria:

1. The activity must be eligible under HUD regulations for the HOME program, CHG, HEN, SHB
2060, ESSHB 2163 or ESSSHB 1277 as appropriate and meet required performance measures
required under these programs;

2. If serving homeless populations the activity must be covered under the current Thurston
County Homeless Crisis Response Plan 2019 — 2024 (Five Year Plan); and

3. The applicant has the ability to meet and maintain compliance with applicable federal, state,
and/or local regulations, as identified.

Applications will also be evaluated on the following criteria:
e |Importance to the community: Direct impact on addressing identified priorities.

o For LESC Applications Only. Direct impact on addressing RFP priorities through clear
demonstration of supporting the work of the Lived Experience Steering Committee.
Applicant demonstrates clear understanding of the impact of the LESC and can provide
staff members that directly reflect the identities represented in the LESC. Applicant has
experience centering people with lived experience of homelessness, has peer
advocates on staff, and proven record of addressing racial disparities within their
organization.

e Project design. Clearly defined scope, goals and outcomes/performance measures.
e Cost Effectiveness: The total project cost is appropriate for the expected impact.

e Organization’s partnerships and collaboration. Project formally collaborates with partner
organizations to maximize impacts.

e Supports Vulnerable and Historically Disadvantaged Populations. Project is accessible to
persons with disabilities. Agency is actively engaging in processes aimed to reduce racial
disparity in services, and staff. Agencies are providing training to ensure culturally competent
services are provided to vulnerable and historically disadvantaged populations.

e Financial capacity: Organization has the financial capacity and systems in place to successfully
manage the grant.

e Responsive application: All relevant questions answered and information is relevant and
responsive to the question asked.

Capital Improvement Projects will also be scored on:

e Evidence of qualified staff and capacity to manage project
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e Timeliness: Ready to begin project on time and reasonable expectation to complete project on
time.

Housing and Homeless Services projects will also receive an administrative score, determined by
Thurston County staff, based on:

e |If the project is low-barrier/housing first.

e If the project will maintain or expand an existing service in Thurston County that supports
persons experiencing homelessness or those at risk of homelessness.

e Past compliance, based on most recent fiscal audit and program monitoring.

The Regional Housing Council will select members of review committees that will rate and review
Homeless Services and Capital applications and provide recommendations to the RHC. The RHC will
make a final recommendation to the Board of County Commissioners on all funded projects.

Upon Board of County Commissioners approval, award letters will then be sent to successful
applicants, officially notifying them of their award. For HOME funded projects, the award letter will
indicate information on how to proceed with the NEPA level/HUD Environmental Review. The
Environmental Review must be completed and approved before a contract is executed. No funds will
be reimbursed prior to the execution of a Sub-recipient Agreement with Thurston County.

UNACCEPTABLE SUBMITTALS

Applications submitted that are not responsive to the requirements of the solicitation are
unacceptable and will not be considered. Unacceptable applications are those which are subject to at

least one (1) of the following shortcomings:
1. Late submittals — Proposals received through ZoomGrants after 12:00 p.m. on March 31, 2023.

2. Does not address the essential requirements of the RFP.

w

Clearly demonstrates that the applicant does not understand the requirements of the RFP.
4. Clearly deficient in approach.

5. Does notinclude all the information and documents required as part of the application.
Incomplete applications will not be accepted or scored. Incomplete applications may include,
but are not limited to, applications that do not answer all application questions, applications
that are not signed, and/or applications that do not include all required attachments and
documents. The County, at its discretion, may allow administrative corrections to an
application.

SUBMITTAL DUE DATE AND INSTRUCTIONS FOR SUBMITTAL

To be eligible for consideration, the full application must be completed and received by Thurston
County, no later than 12:00 p.m. on March 31, 2023.

1. One (1) signed electronic copy delivered to the county through ZoomGrants;
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Applicants must use the forms provided. Applications must be signed by a person authorized to bind
the agency in a contract.

Applications submitted on time will be considered as submitted. Thurston County will not contact the
agency for corrections to the applications. Applicants are strongly encouraged to carefully review the
Anticipated Timelines associated with this announcement.

Hard copies are not required.

OWNERSHIP OF MATERIAL

Responses, applications, and other materials submitted in response to this request become the
property of the County, are documents of public record, and will not be returned. By submitting an
application, applicants acknowledge and agree that they and/or their organization claim no proprietary
rights to the ideas or approaches contained in the applications.

PROPOSAL COSTS AND PAYMENT OF CONTINGENT FEES

The County is not liable for any costs incurred by an applicant prior to the issuance of a contract. All
costs incurred in response to this solicitation are the responsibility of the applicant, including travel
costs to attend workshops and/or contract negotiation sessions.

ACCEPTANCE OF TERMS AND CONDITIONS

By submitting a response to this RFP, the applicant acknowledges and accepts all terms and conditions
of this request and all County, Washington State, and Federal regulations and requirements related to
the delivery of the eligible activities. If the applicant is awarded a contract, the application will become
part of the contract agreement. The applicant is bound by the terms of the application unless the
County agrees that specific parts of the application are not part of the agreement. The County
reserves the right to introduce different or additional terms and/or conditions during final contract
negotiations. Applicants will be required to enter into a formal written agreement with Thurston
County.

RIGHT TO REJECT OR NEGOTIATE

The County reserves the right to reject any or all applications, if such a rejection is in the County’s best
interest. This Request for Proposals (RFP) is a solicitation for offers and shall not be construed as an
offer, a guarantee, or a promise that the solicited services will be purchased by the County. The
County may withdraw this notification at any time and for any reason without liability to applicants for
damages, including, but not limited to, bid preparation costs.

Additionally, Thurston County reserves the right to negotiate with selected applicants and may request
additional information or modification from an applicant. When deemed advisable, and before a
contract is issued, Thurston County reserves the right to arrange an on-site visit/review to determine
the applicant's ability to meet the terms and conditions described in this RFP.
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CONTRACT AWARD AND NOTIFICATION TO SELECTED APPLICANTS

Decisions regarding contract awards for services solicited by this announcement will be made in
approximately June of 2023. Awarded contracts will begin between July 1, 2023 and January 1, 2024,
depending on the funding source requirements.

For Federally funded programs, the Annual Action Plan must meet HUD regulations and HUD will issue
a funding agreement to Thurston County after September 1, 2023. Once the funding agreement is
received by the County, all proposed HOME projects will be reviewed and approved by Thurston
County staff for completed NEPA-level / HUD environmental reviews. After the environmental reviews
are approved by Thurston County staff, a Sub-recipient Agreement will be developed. HOME funds will
not be committed prior to the execution of an agreement with Thurston County.

CANCELLATION OF APPLICANTS

The County reserves the right, with or without cause, to cancel any contract resulting from this RFP
with thirty (30) calendar days written notice sent by certified mail, return receipt requested, to the
applicant’s address of record, as indicated the applicant’s proposal to this RFP (or last known address
on file).

NOTIFICATION OF REQUIRED ASSURANCES FOR FEDERAL FUNDING

Applicants who are awarded federal funding agree to comply with the regulations, requirements,

conditions, and policies identified below and must sign and attach the Notification of Required
Assurances Form. These regulations, requirements, conditions and policies include but are not limited
to:

1. FEDERAL REQUIREMENTS

Federally funded projects must adhere to a broad base of federal regulations including those listed
below. Thurston County is responsible for ensuring that these regulations are met in all HOME-funded
projects.

CONFLICT OF INTEREST:
The Applicant covenants that no person who presently exercises any functions or responsibilities in

connection with Thurston County Public Health and Social Services has any personal financial interest,
direct or indirect, in this proposal or any resulting Agreement. The Applicant further covenants that it
presently has no interest and shall not acquire any interest, direct or indirect, which would conflict in
any manner or degree with the performance of its services hereunder. The Applicant further
covenants that in the performance of this project/proposal, no person having any conflicting interest
will be employed. Any interest on the part of the Applicant or its employees must be disclosed to
Thurston County.
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No officer, employee, or agent of the Applicant shall participate in the selection, award, or
administration of activity funded in whole or in part with HOME funds if a conflict of interest, real or
apparent, would exist, nor shall their families, or those with whom they have business ties, so benefit.

CHANGES TO SCOPE:
For agencies that are awarded HOME funds, if any changes are made to the scope, location and/or

beneficiaries of the program, such change will require a Substantial Amendment to the Consolidated
Plan. The agency will be responsible for any costs associated with public notices placed in the local
newspapers and other print papers as required notifying the public of the programmatic change. (For
further information see the Thurston County Office of Housing and Homeless Prevention website and
find the applicable substantial plan amendment information in the Citizen Participation Plan.)

ENVIRONMENTAL REVIEW:
All HOME projects will need to have an environmental review completed in accordance with the

National Environmental Policy Act (NEPA). The scope of the environmental review will depend on the
nature and size of the project. Thurston County may need to incur costs related to the completion of
the NEPA review. The cost will be passed on to the applicant as a project cost.

Once the funding application is received the applicant and anyone else in the development process
cannot take any choice limiting actions until the environmental assessment is complete. Choice limiting
actions include the acquisition of property, beginning construction activities, signing binding contracts,
etc. If a choice limiting action is taken without the environmental assessment being completed, it will
disqualify the project from receiving federal funding, including HOME funds awarded through this RFP.

IMPORTANT FOR PROJECTS INVOLVING ACQUISITION: HUD only allows the use of a conditional
purchase and sale contracts conditioned on completion of the environmental review for the purchase
of properties. The responsible entity or applicant may enter into a purchase option on these projects if
the option agreement meets the standards of Part 58.22(d). (Applicants will need to work with
Thurston County staff to ensure that the option agreement meets the requirements of Part 58.22(d)).

Regulations at 24 CFR Part 58.22 make it clear that a recipient, any participant in the development
process (including public or private nonprofit or for profit entities), or any of their contractors may not
commit HUD or non-HUD funds on a project until the environmental review process has been

completed and the Request of Release of Funds and related certification have been approved, if
needed.

Thurston County may request applicants submit a Phase | environmental, or other related studies if
applicable.

UNIFORM RELOCATION ACT:
All projects are subject to the Uniform Relocation Assistance and Real Property Acquisition Policies Act

of 1970 (URA), as implemented by HUD regulation 24 CFR 570.606, as applicable. Applicants applying
for the acquisition or rehabilitation of an existing building with residents living in the project, and/or
businesses operating in the project, will need to provide proper relocation notices on or before
application for federal funds, including HOME. Applicants will be required to meet with County staff to
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go over the relocation plan for the building(s) and required notices. If businesses or tenants need to be
relocated as a result of the acquisition or rehabilitation, those impacted must be compensated in
compliance with the URA.

For projects involving acquisition, a Property Owner Notice of Interest must be provided to the seller of
the property being acquired. This notice must include language that the Applicant and the County will
not use eminent domain to acquire the property and other URA requirements. A voluntary sale notice
must be given at the time of the purchase and sale agreement. This notice must also include a
disclosure to the seller making them aware of the fair market value of the property.

Applicants for acquisition or currently occupied property will be required to meet with County staff to
go over the acquisition notices for the building(s) and/or relocation requirements prior to application.

LABOR STANDARDS:
Projects involving new construction or rehabilitation will adhere to federal labor laws which include:

A. Davis-Bacon Act: Applicable to all HOME projects (except residential housing projects with
seven (7) or fewer housing units). Provides assurance that workers employed in construction
work under federally assisted contracts are paid wages and benefits equal to those that prevail
in the locality where the work is performed. If applicable, the cost of compliance monitoring for
federal Davis Bacon may be passed on to the applicant as a project cost.

B. Contract Work Hours and Safety Standards: Applicable to all projects. Provides assurance that
workers employed in construction work under federally assisted contracts are paid 1% time
their normal salary for working over 40 hours per week.

C. Copeland Act: Applicable to all projects. Governs the deductions from paychecks that are
allowable, and requires submission of weekly payroll.

D. Fair Labor Standards: Applicable to all projects. Establishes a basic minimum wage for all work,
and requires the payment of time and a half for overtime.

EQUAL EMPLOYMENT OPPORTUNITY:
This law prohibits discrimination against any employee or application for employment because of race,

color, religion, sex, or national origin. Provisions to effectuate this prohibition must be included in all
construction contracts. The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, color, or national origin. The Contractor will take affirmative
action to ensure that applicants are employed and that employees are treated during employment
without regard to their race, creed, color or national origin.

SECTION 3 REQUIREMENTS:
All construction contracts must meet Section 3 requirements to the greatest extent feasible.

Opportunities for training and employment arising from the project will be provided to low-income
persons residing in the program service area. To the greatest extent feasible, contracts for work to be
performed in connection with the contractor will be awarded to business concerns that are located in
or owned by a person residing in the program service area. A Section 3 plan for the project will be
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required to be completed prior to the start of construction and a Section 3 clause will need to be
included in any construction contracts.

MINORITY BUSINESS ENTERPRISES (MBE) AND WOMAN BUSINESS ENTERPRISES (WBE):
Developers of federally funded housing projects must adopt procedures to establish and oversee a

minority outreach program to ensure, to the maximum extent possible, that minorities and women,
and businesses owned by minorities and women (MBE/WBE’s), are offered contracts. Applicants will
need to include an outreach plan and include MBE/WBE provisions in all construction contracts.

LEAD-BASED PAINT:
If the project involves acquisition and/or rehabilitation on a building or buildings built before 1978,

federal regulations require that testing for lead paint be conducted and a risk assessment be provided.
Any lead-based paint hazard must be corrected in accordance with federal and state guidelines.

CONTRACTING AND PROCUREMENT:
Projects may be subject to certain Federal procurement rules which include:

A. Conflict of Interest;
B. Debarred contractors; and
C. Procurement Standards under 24 CFR 85.36 and 24 CFR Part 84.40-48, as applicable.

All contracts between applicant and contractors must include provisions as outlined in the Thurston
County HOME Program contracting requirements and be reviewed by Thurston County HOME Program
staff.

FAIR HOUSING AND AFFIRMATIVE MARKETING:
All projects must comply with the following federal fair housing laws, including but limited to:

A. Title VI of the Civil Rights Act of 1964 as amended,;
B. The Fair Housing Act;

C. Equal Opportunity in Housing Act; and

D. Age Discrimination Act.

All projects must adopt affirmative marketing procedures in compliance with federal and county policy.
An affirmative marketing plan must be provided on HUD form HUD935.2A. The plan must, to the
greatest extent possible, provide information to the public and potential tenants that may be
underserved in the community.

ACCESSIBILITY:
All projects must comply with the following federal accessibility laws:

A. Americans with Disabilities Act;
B. Fair Housing Act; and

C. Section 504/Handicap Accessibility.
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FINANCIAL MANAGEMENT:
The applicant must comply with all relevant OMB circulars and 2 CFR Part 200. Recipients of funds

must have a financial management system in place that complies with all federal standards including
cost reasonableness. Applicants that received more than $750,000 in federal funds in a program year
must have an audit in accordance with 2 CFR Part 200 subpart F.

HOME SPECIFIC REQUIREMENTS
Thurston County may not commit HOME funds to a project consisting of new construction or rehab

until the following are met:

e Committing funds is the act of signing the HOME funding agreement between Thurston County
and Sub-grantee

e CHDO’s must be certified at time of commitment of funding

e CHDO certification is based upon meeting the federal definition of a CHDO and a capacity
assessment

e All necessary funding is secured such as letter of credit, letter of available owner provided
funds, or proof of grant award

e A budget and production schedule is established and accepted by Thurston County
e Underwriting and subsidy layering is completed and accepted by Thurston County
e Market assessment is completed for the specific project

e Assessment of the experience and financial capacity of the developer is completed
e All construction is expected to start within 12 months of Agreement signing

e All construction is expected to conclude within 18 months of its start date

e All rental units are expected to be rented to eligible tenants within six months of project
completion

e All homeownership units are expected to be sold to eligible homebuyers within nine months of
project completion

OTHER FEDERAL REQUIREMENTS:
Recipients of HOME funding will be required to comply with all federal laws and requirements

including all OMB circulars and other federal requirements not listed in these instructions. These
requirements will be included in any written agreement between the applicant and Thurston County.
Further information is available on request.

2. THURSTON COUNTY REQUIREMENTS
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Thurston County will not require supplemental documentation not specifically requested in the
funding application at the time of application submission, or at the time of funding
awards/reservations. However, the following documentation may be required prior to commitment of
funds, and completion of the formal written agreement:

A. Evidence of site control (purchase and sale agreement, or deed of ownership);

B. Zoning certificate (if new construction/rehabilitation);

C. Complete third party construction estimates (if new construction/rehabilitation);
D

. Phase | Environmental Site Assessment & Biological Assessment (if needed to complete
environmental review);

E. Lead test and risk assessment (for acquisition of existing housing built prior to 1978);
F. Rent rolls (for acquisition of tenant occupied housing);
G. Market study or comparable rent analysis (if rental housing project is not special needs);

H. Affirmative marketing plan — Plan to comply with Thurston County policy (not applicable for
special needs housing);

I.  Copies of previous years A-133 single audits and corporation financial statements;
J.  Copies of developer agreements or partnership agreements (if applicable);

K. Copy of Board resolution authorizing the submittal of an application. Please include in the
resolution the individual authorized to sign on behalf of the organization;

L. Additional documentation may be required as needed.

The following documentation will be required prior to release of funds, and recording of loan
documents:

A. Title report;
B. Property appraisal;

C. Evidence of other funding commitments, including partnership agreements (if the project is a
tax credit project), or developer/sponsor agreements; and

D. Additional documentation may be required as needed;

THURSTON COUNTY’S REVERSION OF ASSETS POLICY:
Real property or facilities acquired or improved or constructed with HOME funds are subject to the

below requirements:

Deed restrictions and covenants will be required that reflect the regulatory requirements for period of
affordability based on the HOME program regulations at 24CFR Part 92, and as described below.
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AFFORDABILITY PERIOD FOR RENTAL PROJECTS:

MINIMUM
AVERAGE PER-UNIT
ACTIVITY AFFORDABILITY
HOME
PERIOD
o o <$15,000 5 years
Rehabilitation or Acquisition of
o ) 15,000 - $40,000 10 years
Existing Housing
>$40,000 15 years
Refinance of Rehabilitation Project Any dollar amount 15 years
New Construction or Acquisition of
. Any dollar amount 20 years
New Housing

AFFORDABILITY PERIOD FOR HOMEBUYER PROJECTS:

HOME FUNDS PROVIDED AFFORDABILITY PERIOD
<$15,000 5 years
$15,000 - $40,000 10 years
>$40,000 15 years

A. This provision will be implemented through the execution of:

1) A Deed of Trust in favor of the County, placed on the property at the time an Agreement is
entered into or at such later time as may be acceptable to the County.

2) A Secured Promissory Note in the amount of the Agreement;
3) A Restrictive Covenant Agreement for the length of the period of interest; or
4) Any combination of the above documents.

HUD INCOME LIMITS
Area Median Income (AMI) is determined periodically by the Department of Housing and Urban

Development (HUD) on the basis of state and local earnings data and is published for cities and
counties.

The Area Median Income for Thurston County effective 2021 is $103,500 for a four-person household.
More information is available at www.huduser.org.

HUD updates income limits annually. The most up-to-date income limits will apply to all funded
projects. They may be found at www.huduser.org.
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FY 2022 (effective June 1, 2022)

Thurston County WA Income Limits Summary Table

Income

Income Median Limit 1 2 3 4 5 6 7 8
Limit Area Income Person Person Person Person Person Person Person Person
Category
Extremely 21,200 24,200 27,250 30,250 32,700 37,190 41,910 46,630
Low (30%)

Thurston $90,200 | Verylow | 35350 | 40,400 | 45,450 | 50,450 | 54,500 | 58,550 | 62,600 | 66,600
County (50%)

Low (80%) 56,500 64,600 72,650 80,700 87,200 93,650 | 100,100 | 106,550

*These limits are revised annually, usually in June

ACKNOWLEDGEMENT OF REQUIRED ASSURANCES FORM

This form must be signed and submitted with the application if you have checked the box indicating
you will accept federal funding. Federal funding includes Community Development Block Grant
(CDBG), Home Investment Partnership Act (HOME) and the Emergency Solutions Grant (ESG).
Proposals which do not contain a signed Acknowledgement of Required Assurances are ineligible for
consideration.

By submitting the accompanying application, and by my signature on this document, | understand and
agree that any funding award resulting from this solicitation will require compliance with the signed
agreement and with the regulations, requirements, and policies identified below, including but not
limited to:

e State and local codes and ordinances, including the Washington State Uniform Building Code;
projects requiring the rehabilitation of an existing structure must also meet local rehabilitation
standards which are available at http://www.co.thurston.wa.us/permitting/

e Compliance with the requirements of the Americans with Disabilities Act Accessibility Guidelines;

e Completion of an environmental review, subject to the requirements of the National
Environmental Policy Act (NEPA);

e Uniform Relocation and Real Property Acquisition Act (URA);

e Copeland Act;

e Davis Bacon Act;

e Contract Work Hours and Safety Standards Act (CWHSSA);

e Build America, Buy America Act (BABA)

e Equal Employment Opportunity Act;

e HUD Section 3 Requirements;

e Minority and Women’s Business Enterprise (MBE/WBE);

e Violence Against Women’s Act (VAWA)

e Lead Based Paint;

e 24 CFR 85.36, including conflicts of interest and debarment of contractors;

e Title VI of the Civil Rights Act of 1964, as amended;

e The Fair Housing Act;
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Equal Opportunity in Housing Act;

Age Discrimination Act;

Americans with Disabilities Act;

Section 504 of the Rehabilitation Act;

Compliance with Office of Management and Budget (OMB) Circular A-133 A-21, A-87, A-110, and A-

122 (as appropriate);

Compliance with federal and state laws requiring the safeguarding and disclosure of confidential

information;

Prohibition of the use of federal funds for lobbying certification: (1) No federal appropriated funds

have been paid or will be paid, by or on behalf of the Grantee, to any person for influencing or

attempting to influence an officer or employee of any agency (State or Federal, a Member of

Congress, an officer or employee of Congress, or an employee of a Member of Congress) in

connection with the awarding of any Federal loan, the entering into any cooperative agreement,

and modification of any Federal contract, grant, loan, or cooperative agreement. (2) If any funds

other than Federal appropriated funds have been paid or will be paid to any person for influencing

or attempting to influence an officer or employee of any agency, a Member of Congress, an officer

or employee of Congress, or an employee of a Member of Congress in connection with this Federal

contract, grant, loan, or cooperative agreement, the Grantee shall complete and submit Standard

Form LLL, “Disclosure Form to Report Lobbying”, in accordance with its instructions. (3) The

Grantee shall require that the language of this certification be included in the award documents for

all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans,

and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly. (4)

This certification is a material representation of fact upon which reliance was placed when this

transaction was made or entered into. Submission of this certification is a prerequisite for making

or entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails

to file the required certification shall be subject to a civil penalty of not less than $10,000 and not

more than $100,000 for each such failure;

Purchase of comprehensive liability insurance and bonding, as required by the County;

Completion of an annual financial audit, and/or as applicable, providing the County with a copy of

the organization’s audited financial statement;

Completion and subsequent renewal of background checks for all employees, volunteers, or interns

who will or may have unsupervised contact with children or vulnerable adults;

Maintaining program and financial records for audit review and providing access to documentation

upon request by the County;

Submission of program and financial reports, as required by the County;

Certification that the firm, association or corporation, or any person in a controlling capacity or any

position involving the administration of federal, state or local funds, is not currently under

suspension, debarment, voluntary exclusion, or a determination of ineligibility by any agency; has

not been suspended, debarred, voluntarily excluded or determined ineligible by any agency within

the past three (3) years; does have a proposed debarment pending; has not been indicted,

convicted, or has not had a civil judgment rendered against said person, firm, association, or

corporation by a court of competent jurisdiction in any matter involving fraud or misconduct within

the past three (3) years;

Assurance that the selected applicants will not engage in the following prohibited leasing practices:
a. Requiring participation in the direct service components of the applicant’s organization, as a

condition of tenancy;
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b. Requiring tenants to comply with requirements which are not part of the Washington State
Landlord Tenant Act;

Accepting referrals from a single source;

Requiring leases of less than one (1) year;

Requiring tenants to waive legal rights as a condition of tenancy; and

In the event of a dispute, requiring tenants to pay legal fees, regardless of the outcome of
the dispute.

S0 a0

Application Approval and Signature: The signatory declares that he/she is an authorized official of the
applicant organization, is authorized to make this application, is authorized to commit the
organization in financial matters, and will assure that any funds received as a result of this application
are used for the purposes set forth herein.

Printed Name and Title

Signature

Agency

Date

END OF INSTRUCTIONS

- ]
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