
Disability Accommodations:  Room 110 is equipped with an assistive listening system and is wheelchair 
accessible. To request disability accommodations, call the Reasonable Accommodation Coordinator at 
least 3 days prior to the meeting at 360-786-5440. Persons with speech or hearing disabilities may call 
via Washington Relay at 711 or 800-833-6388. 

 
 
 
 
 
 
 
 

 
For public virtual attendance, you may follow along on the Thurston County YouTube Channel.   
 
 

AGENDA 
 

I. Department of Natural Resources (DNR) Land Management – Discussion 

II. Thurston County Sheriff’s Office Flock Safety Acquisition – Discussion 

III. Executive Session – RCW 42.30.110(1)(i) – To discuss with legal counsel representing the agency matters 
relating to agency enforcement actions, or to discuss with legal counsel representing the agency litigation or 
potential litigation to which the agency, the governing body, or a member acting in an official capacity is, or is 
likely to become, a party, when public knowledge regarding the discussion is likely to result in an adverse legal 
or financial consequence to the agency. – Lake Bottom Ownership – Approximately 30 Minutes – 
Commissioners’ action may follow. 

IV. Commissioners Items – Discussion 
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Briefing Date/Time: March 27th at 3:00p 

Office/Department & 
Staff Contact:  

Thurston County Sheriff’s Office 

Sheriff Derek Sanders, Undersheriff Dave Pearsall, Chief Ruben Mancillas 

Topic:  Flock Safety, Starchase, and Grappler 

Purpose: 
(check all that apply) 

 

Information only  
 

Decision needed  

Decision needed by: (dd/mm/yyyy) 
Decisions will not be made during 
the briefing. 

Follow up from previous briefing  
 

 

Synopsis/Request/Recommendation: (One or two sentences identifying your primary objective for this session) 

Discussion on acquiring and implementing Flock Safety, Starchase, and Grappler systems. These 
systems would be used for investigation purposes and pursuit mitigation. 
 
 

Background 

Currently Thurston County does not have the means to investigate crimes involving limited vehicle 
information. The Flock system will allow us to check for pictures and associate a suspect to the crime. 
Due to recent changes in pursuit law, Thurston County is also looking for ways to mitigate pursuits by 
implementing the use of Starchase and the Grapple systems. 
 
 

Documents Attached: 

• Thurston County, WA Powerpoint- Flock 
• Flock Overview for Cities 
• Flock ALPR FAQ’s 
• Flock Safety ALPR Privacy and Ethics 
• TCSO Pursuit Mitigation powerpoint- Starchase and Grappler 

Summary & Financial Impact:   

We are not seeking additional funding approval from the Board.   

Affected Parties:   

E.g. County residents, community organizations, other County offices/departments, etc. 

County residents, businesses, law enforcement agencies 

Thurston County Board Briefing 
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Options with Pros & Cons:   
Below ~ List all viable options.  Begin with underlined option title, then add pros and cons, financial impact of each, as 
well as affected parties (e.g. County residents, community organizations, etc.) 

1. Option Title:  N/A Information Only 
 
Pro:   
 
 
Con:   
 
 
2. Option Title:   
 
Pro:   
 
 
Con:   
 
 
3. Option Title:   
 
Pro:   
 
 
Con:   
 
 
4. Option Title:   
 
Pro:   
 
 
Con:   
 
 
 
Board Direction: 
N/A Informational meeting 
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Next Steps/Timeframe: 
Based on the Board’s recommendation, describe the next steps required in order to bring this item to conclusion.  
Include the time frame for each step, and when the Board should expect to see this issue before them again. 

Spring & Summer 2024- We will return before the Board with an AIS for each system to officially request approval. 
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